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ABOUT THIS STATEMENT 222522

INTRODUCTION

This Sustainability Statement (“Statement”) provides an
overview of Avangaad Berhad and its subsidiaries’
(“Avangaad” or “the Group”) performance and impact across
economic, environmental, social and governance (“ESG”)
dimensions, focusing on areas that are most material to the
Group and its stakeholders. It outlines how sustainability
considerations are integrated into the Group’s governance,
strategy, and operations.

REPORTING SCOPE AND BOUNDARY

This Statement communicates our material sustainability and
climate-related matters for the reporting period covering 1
January 2025 to 31 December 2025 (“FY2025”). Where
available, three (3)-year performance data is presented to
support performance comparability over time.

Unless otherwise stated, the scope of reporting focuses on
our operations under direct management control, namely: -

Avangaad Berhad

Johor Shipyard and Engineering Sdn. Bhd. ("JSE")

Libra Perfex Precisions Sdn. Bhd. ("LPP")

Avangaad (Sabah) Sdn. Bhd.

Avangaad (Sarawak) Sdn. Bhd.

REPORTING FRAMEWORK/STANDARDS

This Statement has been prepared in reference to relevant
local and international sustainability reporting frameworks,
to ensure transparency, comparability, and alignment with
best practices. The disclosures in this Statement are guided
by:-

e  Bursa Malaysia Securities Berhad Main Market Listing
Requirements (MMLR)

e Bursa Malaysia Securities Berhad Sustainability
Reporting Guide and Toolkits (3rd Edition)

e  Global Reporting Initiative (“GRI”) Standards 2021

° International Financial Reporting Standards (“IFRS”) S1
General Requirements for Disclosure of Sustainability-
Related Financial Information and S2 Climate-Related
Disclosures

e  Malaysian Code on Corporate Governance (‘“MCCG”) by
Securities Commission Malaysia

e  National Sustainability Reporting Framework (NSRF)

e  United Nations Sustainable Development Goals (“UN
SDGs")

ACCREDITATION AND CERTIFICATIONS

The Group upholds rigorous quality standards across all its
business divisions, ensuring compliance with recognised
management systems, including International Organisation
for Standardisation ("1SQ") 9001 (Quality Management) and
ISO 37001 (Anti-Bribery Management System).

These certifications demonstrate the Group’s commitment to
operational excellence, risk management, and regulatory
compliance. By adhering to internationally recognised
standards, the Group mitigates operational, environmental,
and governance risks while fostering continuous
improvement across its business processes.

Annual Report 2025 71



OVERVIEW CORPORATE OVERVIEW LEADERSHIP

SUSTAINABILITY STATEMENT

ASSOCIATION AND MEMBERSHIPS

Engaging with industry associations provides Avangaad with valuable networking opportunities, enabling collaboration with business
peers and offering a platform to stay updated on current industry policies, regulations, and best practices.

Currently, Avangaad is a member of two (2) industry associations and professional bodies within the maritime sector:-

e  Malaysian OSV Owners’ Association (“MOSVA”)
e  Malaysia Shipowner’s Association (“MASA”)

These memberships support our commitment to industry engagement, knowledge sharing, and continuous improvement in
operational and sustainability practices.

BOARD APPROVAL

The Board of Directors ("Board") recognises its duty to safeguard the integrity of this Statement. To this end, the Board have reviewed and
approved the content of this statement, including its sustainability disclosures, and is satisfied that it reflects the Group’s current strategies,
performance, and governance practices for the reporting period.

This Statement was approved by the Board on 24 April 2026.

FEEDBACK

As part of our continuous improvement efforts, we are committed to progressively enhancing the quality and scope of our sustainability
reporting. We value the perspectives of our stakeholders and welcome any questions, feedback or suggestions that may help us strengthen
our disclosures and sustainability practices.

Group Sustainability Email Telephone

@ esg@avangaad.com/public-relations@avangaad.com Q +603-2709 2418
Group Headquarters

Suite 27-01, Level 27, Menara Vista Petaling,
No. 137 Jalan Puchong,
58200 Kuala Lumpur.

STATEMENT OF ASSURANCE

The Group has not engaged internal or external assurance for the current reporting period. However, the data disclosed in this Statement
has been internally reviewed and validated by the respective Heads of Departments (“HODs") and internal audit function.

Recognising the growing expectations under leading sustainability frameworks, including IFRS S1 and IFRS S2, the Group is committed to

progressively enhancing the robustness and reliability of its sustainability reporting. In line with this commitment, we are currently assessing
the feasibility, scope, and timing of obtaining independent assurance for future reporting periods.

FORWARD-LOOKING STATEMENT

This Statement contains forward-looking statements regarding our strategies, priorities, and growth opportunities. These statements are
based on current projects, plans, and expectations, and may evolve due to changes in market conditions, the business environment, or factors
beyond our control. As a result, such statements involve risks and uncertainties and have not been reviewed or verified by auditors.
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MESSAGE FROM LEADERSHIP

stakeholders.

Environmental Stewardship:
Driving Fleet Efficiency and Emissions Performance

As a maritime services provider, environmental performance is
central to our operational identity. Building on the commitments of
leading peers in the industry, the Group is focused on enhancing
energy efficiency, strengthening emissions monitoring, and aligning
our operations with best in class environmental management
practices. We have implemented systematic fuel and water
consumption tracking, expanded our greenhouse gas inventory, and
are actively evaluating pathway options towards lower emission
technologies — all designed to contribute to a more sustainable fleet
while meeting both regulatory and stakeholder expectations.

Our approachis practical,data driven, and aligned with the realities
of our business model. It reflects our understanding that operational
efficiency delivers both environmental benefits and long term
value for our customers and stakeholders.

Social Responsibility:
Protecting Our People Through Safety Excellence

The safety and wellbeing of our workforce are non negotiable. In
environments where people work alongside complex assets, risk is
inherent, and safety culture must be unwavering. The Group'’s
Safety Management System — supported by continuous training,
hazard identification, and performance monitoring — reflects our
commitment to protect every life in our operations.

The past year marked a turning point for Avangaad as we completed a pivotal
phase of transformation and firmly established a foundation for sustainable,
long-term growth.

This year’s progress underscores a transition from recovery to growth — a shift
that has allowed us to focus not only on financial stability but also on embedding
sustainability into the core of how we operate. As we look ahead, our ESG
priorities — environmental stewardship, safety leadership, and strong governance
— will continue to guide our decisions and define how we create value for our

Chief Executive Officer
ENCIK NASRUL ASNI BIN MUHAMMAD DAIN

Aligned with the practices of leading maritime organisations, our
safety performance disclosures are designed to be transparent,
enabling stakeholder insight into how we manage workplace health,
safety and wellbeing. Through structured performance reviews,
training development, and internal governance, we are building an
environment where people feel safe, supported, and equipped to
perform at their best.

Governance and Integrity:
Strengthening Compliance and Accountability

The Group's governance frameworks — including our Anti-Bribery
Management System and compliance mechanisms — are structured
to ensure ethical conduct, reinforce transparency, and maintain
stakeholder trust. Our governance practices reflect global
expectations, such as those articulated by the International
Maritime Organisation, and align with leading industry disclosures.

We aim to uphold high standards of integrity and transparency in
all aspects of our operations. These principles guide our governance
practices and strengthen our approach to risk management, internal
controls and organisational accountability.

Charting the Path Ahead

Sustainability is a journey, not a destination. As we refine our ESG
strategy, we are guided by the principle that responsible operations
drive long-term value — for our customers, our workforce, and the
communities in which we operate. We remain committed to
enhancing our performance, strengthening our disclosures, and
contributing meaningfully to the maritime industry’s transition
toward a more sustainable future.
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OUR SUSTAINABILITY HIGHLIGHTS FOR FY2025

DELIVERING MEASURABLE SUSTAINABILITY

Material Matters Key Performance Indicators  Performance in FY2025

OUTCOMES

Steering Our Business

—
( @2 To achieve at least 70%
of procurement 91% local
. : — Supply Chain expenditure spent on procurement spend
* Published our inaugural  Sustainability « Rolled out the Fit and Proper Policy for Directors M ¢ local suppliers annually
Statement anagemen
« Initial alignment of our disclosures to include = .
+ Inclusion in FTSE4Good Bursa Malaysia Index 2022 climate-related disclosures in line with the Task tm@,’ To achieve zero
("FAGBM") Y Force on Climate-Related Financial Disclosures reported incidents of
2023 R —— Zero (0)
2017 . e (TCFD) Corporate Governance )
- Established our Sustainability Governance ¥ and Anti-Corruption corruption annually
3 Structure « Refreshed our material matters to cover 13
material matters e q .
» Conducted our first materiality assessment s e Ao [Feet dil
exercise - seven (7) stakeholder groups and six
i i i To monitor and disclose
(6) material matters identified o Scope 1: 2,487.73
+ Achieved 3-star FTSE Russell ESG Rating GHG emissions tCO,e
Energy Management annually Scope 2:81.19tCO,e
« Implemented cloud-based data collection on and Climate Action
« Aligned our disclosures with FAGBM indicators 2024 amonthly reporting cycle
« Maintained disclosure of six (6) material . Implemented the Group's Human Rights and To recycle at least
2018 matters Y Labour Policy 20% of waste
Waste and Effluent annually
« Implemented the Ship Energy Efficiency
\ 4 Management Plan ("SEEMP") manual for
emissions management Fulfilling Our Social Responsibility
* Maintained 3-stars FTSE Russell ESG Rating
To achieve zero lost
+ Refreshed our stakeholder groups and time injuries per Zero (0)
terial tt
- |nitiated alignment of our initiatives with the R e 1,000,000 hours
UN SDGs worked annually
2019 * Maintained disclosures of our 13 material .
tt d ded the definiti f
» Expanded disclosures to cover quantitative mak erl‘*slan . B " 7 or \@ 1 ens:ure Al s Office: 98.8%
discl P ial-related pill stakeholder groups receive health and . o
7 isclosures for social-related pillars . - Ship Crew: 100.0%
Occupational Health safety training annually
7 » Begin alignment of our disclosures with the and Safety
IFRS S2 climate-risk disclosures All vessels to be in full
T | compliance with mandatory
* Conducted a materiality assessment - » Achieved an outstanding evaluation score of ship drill according to the
expanded to nine (9) stakeholder groups and 3.70 out of 4.00 in the HSSE Performance Safety Management
A~ ten (10) material matters Evaluation conducted by MISC Marine Systems ("SMS")
Y * Achieved ISO 37001: 2016 ABMS certification
2021 .
for the Group To achieve zero
i complaints of human
« Rolled out our Anti-Bribery Policy and Labour Practices rights violations
Cybersecurity Risk Management Policy and Standards
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OUR STRATEGIC APPROACH TO SUSTAINABILITY

AVANGAAD AT AGLANCE [GRI2-1,2-6,2-9,2-10, 2-11, 2-12, 2-14, 2-22]

Effective 18 February 2025, Avangaad introduced a refreshed
brand identity to accelerate the Group's transformation and align
its corporate positioning with evolving market expectations. The
rebrand from E.A. Technique (M) Berhad to Avangaad represents
astrategic shift toward greater commercial resilience, operational
excellence and sustainable growth.

Avangaad operates within the marine engineering and vessel
solutions sector, specialising in shipbuilding, repair, modification
and maintenance works. Through robust engineering capabilities
and disciplined project delivery, the Group supports vessel
reliability and operational efficiency across the maritime value
chain. As sustainability becomes increasingly integral to the
industry, Avangaad continues to strengthen climate and
environmental stewardship, workforce development, governance
integrity and stakeholder relationships to enable sustainable
growth and long-term value creation.

MARKET PRESENCE

Steadfastness Security

v v

Synergy Scale
Agile Execution Proactive Operational
Integrity

Stability Sustainability

v v

Structure Stewardship

Compounded Capital Resilient Value Integration
Velocity and Active Transition
Management
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Marine Transportation and Offshore Storage of Oil and Gas

We operate across the offshore maritime and energy logistics value chain,
providing mission-critical support services to the oil and gas sector. Our fleet
portfolio comprises Fast Crew Boats ("FCBs"), Tankers, Floating Storage and
Offloading ("FSQ") assets that enable the safe, efficient and uninterrupted
movement, storage and handling of hydrocarbons in offshore environments.
As of 31 December 2025, we have a total of 26 vessels under our operations.

2 Offshore Storage of Oil

1 FSO 3 FCBs

and Gas Tankers

Avangaad maintains operational presence across key strategic

locations in Malaysia, supported by offices and site offices in Klang,

Terengganu, Melaka, Kota Kinabalu, Sabah. This geographic footprint enables us to effectively support clients in major port areas,
fostering local economic participation through employment opportunities and engagement with local suppliers.

By operating close to our sites and stakeholders, we enhance service responsiveness, strengthen community relationships and

contribute to sustainable local development in the areas where

JSE OFFICE

Hutan Melintang, Perak
¢ R

HEADQUARTERS

Kuala Lumpur, Malaysia

SITE OFFICE ‘
Northport, ?

Pelabuhan Klang g

SITE OFFICE
Sungai Udang I
Port, Melaka
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we operate.

SITE OFFICE
Kertih Port,
Terengganu

SITE OFFICE
Kota Kinabalu Port,
Sabah

More information on Avangaad'’s organisational structure, please refer to page 6 of this Annual Report.

Port Marine Services

We provide acomprehensive suite of port marine services designed to support
efficient, safe and reliable operations at major ports across Malaysia. These
services leverage the Group’s network of tugboats and ocean-going tug
vessels, delivering critical marine support to a wide range of terminal and
harbour activities.

Towage services

Escort assistance

Mooring and dockside mooring
Environmental monitoring
Ship-to-ship transfer support

These services are delivered through a fleet of modern tugboats and auxiliary
vessels, underpinning Avangaad’s role as a dependable maritime partner for
port operations and logistics.

19 w

1 mooring boat

Marine Engineering Services

Our marine engineering division delivers integrated shipbuilding and repair
solutions that support both internal fleet needs and external maritime clients.
Our shipyard capabilities encompass the full lifecycle of vessel engineering —
from hull and structural construction to machinery installation, equipment
integration, coating and painting, followed by comprehensive testing and
commissioning to ensure operational readiness.

More information on Avangaad'’s portfolio, please refer to page 13 of this Annual Report.
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SUSTAINABILITY GOVERNANCE STRUCTURE

Robust governance underpins Avangaad’s corporate culture and risk management approach. The Group is committed to operating
with integrity and accountability, supported by a structured governance architecture that embeds sustainability into strategic
decision-making and operational execution.

Sustainability governance is led by the Board, which assumes ultimate responsibility for sustainability strategy, policies, target-setting,
and the oversight of climate-related and emerging ESG risks and opportunities. In line with MCCG expectations, the Board receives
quarterly updates and deliberates on material sustainability matters to ensure alignment with long-term value creation.

The Risk and Governance Committee (‘RGC”) provides oversight and challenge to the implementation of the Group's sustainability
direction. The RGC is supported by the Sustainability Steering Committee (“SSC”), which drives cross-functional initiatives, monitors
performance against priorities, and institutionalises sustainability practices across the Group. The SSC escalates progress updates,
risk considerations, and performance indicators to the RGC at a quarterly basis for review and guidance.

Together, this governance structure reinforces clarity of roles, enhances accountability, and enables Avangaad to anticipate, manage,
and respond effectively to sustainability risks and opportunities.

Group Sustainability Governance Structure

BOARD OF DIRECTORS

RISK AND GOVERNANCE COMMITTEE

ASSURANCE ____
ADVISOR SUSTAINABILITY STEERING COMMITTEE

|
] Chief Chief Chief L
Internal Audit Executive Operations Financial SIS

Officer Officer Officer T

OPERATIONAL SUSTAINABILITY TEAM

HEADS OF DEPARTMENTS

Quality,

Health, Financial and

Safety, Corporate
Security and Services
Environment

Human Resource,
Administration
and Information
Technology

Fleet
Operations

Procurement

Financial .
and Contract Commercial

Management Operations
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Board of Directors
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Risk and Governance
Committee

Sustainability Steering
Committee

Operational
Sustainability Team

Departments
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Responsibilities

Oversee the Group's sustainability agenda, strategies, performance and
material matters

Provide strategic oversight into the integration of sustainability-related
risks and opportunities, including climate-related considerations, into
strategy and risk management

Approve sustainability policies, strategic priorities, material matters and
the annual Sustainability Statement as recommended by the SSC

Ensure strategic management of sustainability, climate-related risks and
opportunities, as well as material sustainability matters for the Group
Include sustainability and climate-related risks in the Group’s risk
management framework and implementation

Monitor the implementation of sustainability strategies, policies and
initiatives

Drive and operationalise the Group’s sustainability and climate strategies,
initiatives and targets

Coordinate cross-functional implementation, performance monitoring and
data management across departments

Report sustainability progress, key risks, opportunities and material
matters to the RGC on a quarterly basis

Execute sustainability and climate-related initiatives, programmes and data
collection across business units and functions

Support measurement, analysis and reporting of sustainability performance
indicators, targets and disclosures

Coordinate implementation activities, follow-ups and continuous
improvement efforts to ensure timely delivery of sustainability priorities

Collaborate with the Operational Sustainability Team to align reporting
inputs with Group policies, frameworks and reporting requirements
Provide relevant operational and functional data to support sustainability
metrics, disclosures and regulatory reporting

Validate accuracy, completeness and timeliness of information submitted
for sustainability reporting
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SUSTAINABILITY FRAMEWORK

Avangaad sustainability agenda is guided by our long-term Vision and Mission, supported by three (3) core sustainability pillars that
steer how we create value for stakeholders. Our approach integrates governance discipline, responsible environmental practices and
meaningful social impact in line with globally recognised standards and expectations.

Under Steering Our Business, we reinforce strong corporate governance, anti-corruption measures and data protection while
ensuring regulatory compliance, economic performance and resilient supply chain management.

e Through Minimising Our Environmental Footprint, we focus on responsible energy and water usage, climate action, and effective
waste and effluent management across our operations.

In Fulfilling Our Social Responsibility, we prioritise occupational health and safety, service quality, labour practices, humanrights,
diversity and inclusion as well as engagement with the communities we serve.

?@: OUR VISION /ég OUR MISSION

To be the preferred owner and operator of marine vessels A local shipping company in Malaysia that focuses and
with a global vision exemplifies attributes of safety, quality, environmental
consciousness, and a security culture

GUIDED BY OUR FOUNDATION PILLARS AND SUSTAINABILITY AGENDA

Steering Our Business Minimising Our Environmental Fulfilling Our
Footprint Social Responsibility
e Corporate Governance and e Energy Management and Climate Occupational Health and Safety
Anti-Corruption Action e Service Quality and Customer
Data Privacy and Cybersecurity e Waste and Effluent Management Satisfaction

Regulatory Compliance Labour Practices and Human Rights
Economic Performance Diversity and Inclusion
Supply Chain Management e Community Engagement

Water Consumption

GOOD HEALTH 8 DECENT WORK AND 16 :EITIDS{T JUSTICE

'DECENT WORK AND PEACE, JUSTICE
8 ECONOMIC GROWTH 16 AND STRONG AND WELLBEING ECONOMIC GROWTH msnmﬁrll]l;l'l'}s

13 v

il | X%

/J INSTITUTIONS

OUR STRATEGIC STAKEHOLDERS

= R
D

& & 8 o

Shareholders/ Employees Customers Suppliers and Regulators Financial Service  Industry Local
Investors/ Contractors and Providers Peers Communities
Analysts and Authoritative
Media Bodies

OUR GLOBAL ALIGNMENT TO RELEVANT FRAMEWORKS AND STANDARDS

Reporting Standards and Frameworks: Global Goals:
. (@) SUSTAINABLE €F &'
M ABl_li$§ﬁA3 @ LFRS &8/ DEVELOPMENT '«»‘ALS
ustainability
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OUR SUSTAINABILITY POLICY

We recognise that our activities have a direct impact on the environment, society and the broader ecosystem in which we operate,
and therefore we uphold responsible business practices that safeguard long-term value creation for our stakeholders.

Our Sustainability Policy was implemented in February 2025, and it serves as the foundation of this commitment. It outlines the
principles, priorities and operational approaches that guide Avangaad in managing ESG-related risks and opportunities. Through this
policy, we aim to reinforce integrity, transparency and accountability across our value chain, while ensuring alignment with evolving
sustainability frameworks and regulatory expectations.

The Group's Sustainability Policy is built around three (3) overarching pillars: -

ENVIRONMENTAL

We are committed to
improving operational
efficiency and reducing
environmental impact.

Continuous efforts include

GOVERNANCE managing energy SOCIAL
consumption, monitoring
We uphold the highest our carbon footprint and People are central to our

standards of ethical
conduct, compliance and
governance. This includes
preventing bribery and
corruption across the value
chain, complying with
applicable laws and
regulations, safeguarding
customer data and privacy,
and supporting local
economic growth by
sourcing from local
suppliers. We remain
focused on service quality
and customer satisfaction,
recognising their
importance to long-term
business continuity.

enhancing waste reduction
and recycling practices. We
also adhere to responsible
waste disposal methods and
pollution prevention
measures, reflecting our
role in protecting marine
environments and
supporting circular
economy efforts.

operations. We are
dedicated to ensuring a safe
and inclusive workplace,
with fair labour practices
and respect for human
dignity. We invest in
employee development to
support growth, capability
and retention, while actively
contributing to the
wellbeing of the
communities in which we
operate.

For more information on our Sustainability Policy, please visit our website here at https://ir2.chartnexus.com/avangaad/docs/corporate-

governance/Sustainability%20Policy%20ENG.pdf
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APPROACH TO STAKEHOLDER ENGAGEMENT

Avangaad recognises that stakeholders influence, and are influenced by, our operations. Through structured engagement, the Group
gathers insights on material sustainability matters, assesses stakeholder priorities and manages expectations in a transparent and
responsible manner. This enables informed decision-making, strengthens relationships and supports the Group’s long-term license

to operate.

Frequency of Engagement:

Stakeholder
Group

Why They Matter

Providers of

Annually

Quarterly

Areas of Concern

Avangaad'’s

As and When Required

How We Engage

Annual General

Ongoing

Avangaad’s Response

Transparent disclosures of

E@E capital and company financials Meeting (“AGMs”) our financial performance
g g confidence, and performance ¢ Annual Report Timely, accurate
influencing Corporate e Corporate website information on Avangaad’s
Shareholders/ | valuation, governance e Investor briefings strategy, and sustainability-
Investors/ strategic direction Regulatory e Written correspondence related initiatives
Analystsand | and long-term compliance and email
Media value creation e Mediarelease
e Social media
Set the legal, Corporate e Annual Report Adherence with laws and
regulatory and governance e Corporate website regulatory requirements
conduct standards Regulatory Written correspondence Proactive participation in
that govern our compliance and email regulatory consultations
Regulators and | operations and Transparency and e On-site meetings/ and updates
Authoritative | business practices integrity of inspections
Bodies disclosures e Regulatory-related
reporting and updates
Our most valuable Safety and health Board meetings Regular communication on
asset and core Career progression Internal employee company strategy,
drivers of Benefits and engagement initiatives performance and
operational welfare e Internal and external sustainability initiatives
performance, Avangaad'’s training programmes Promote teamwork,
safety and business e Performance appraisals inclusiveness and respect to
business performance e Internal memos strengthen collaboration
Employees continuity e Townhall session and a positive workplace

environment
Compliance with labour
standards and security
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Stakeholder
Group

Why They Matter

Strategic partners
whose needs,
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Areas of Concern

Service quality
Brand presence
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How We Engage

Annual Report
Corporate website

Avangaad’s Response

Ensure timely and reliable
service to maintain

standards and Corporate Customer satisfaction operational continuity and
expectations governance survey satisfaction
AL shape Avangaad’s Data privacy and Meetings Maintain transparent
% operational security Social media communication on project
performance and progress, updates and
Customers differentiation service offerings
Incorporate customer
feedback to improve
processes, solutions and
overall experience
Integral Quotation On-site meetings Ensure fair, transparent, and
contributors to negotiations Written correspondence timely procurement
@ operational Regulatory and email practices
delivery, cost compliance Performance evaluation Collaborate on quality,
Suppliers and | efficiency and Performance survey safety, and operational
Contractors | service quality evaluation standards to maintain

After-sales service

service excellence

Financial
Service
Providers

Enablers of
funding, liquidity
and risk
management that
support business
operations and
growth

Financial resilience
and
creditworthiness
ESG-related risks

Annual Report
Corporate website
Written correspondence
and email

Provide timely and
transparent financial
information to support
lending and investment
decisions

Manage financial risks
responsibly to safeguard
business continuity

Benchmarks for Technical, MOSVA and MASA Engage in knowledge
n performance, operational and meeting sharing and benchmarking
@ innovation and commercial matters Trade shows and to adopt best practices
A best practices Operational safety exhibition Participate in forums,
Industry within our sector Market intelligence Workshops associations, and industry
Peers events to strengthen
networks
Foundation of our Community Community Support community
social license to wellbeing and engagement sessions wellbeing and safety
operate and long- safety Corporate website through responsible
M term community Employment Corporate social operations and initiatives
support opportunities and responsibility Contribute to social and
|-°C3|. . local hiring programmes community development
Communities Social media projects to enhance local
quality of life
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UNDERSTANDING OUR MATERIAL IMPACTS 15224

OUR MATERIALITY ASSESSMENT PROCESS

Avangaad’s materiality assessment process is designed to systematically identify, prioritise, and manage sustainability matters that
are most relevant to the business and our stakeholders. The process involves evaluating potential impacts on the Group’s strategy,
operations, and long-term value creation, as well as assessing their significance to key stakeholder groups.

InFY2025, we have conducted an internal limited scale materiality review session, taking into consideration applicable Bursa Malaysia
Sustainability Reporting requirements, regulatory expectations, and industry practices. The assessment involved Avangaad’s
management team and departmental heads, who reviewed sustainability matters in terms of business relevance, associated risks,
and long-term value creation, as well as their importance to stakeholders.

The results of this review were presented to the RGC for consideration and approval, serving as the foundation for Group-wide
initiatives, strategies, and action plans.

Our materiality assessment follows a four (4)-step approach:-

A benchmarking exercise against industry standards and

compliance assessments Bursa Malaysia’s Main Market Listing

Requirements were conducted to review and redefine FY2025’s S
material sustainability matters to account for changes in priorities @
and stakeholder expectations.

IDENTIFY

A limited scale materiality assessment workshop was conducted

which involved management teams, departments heads and
ASSESS representatives where an online voting exercise was conducted in

order of importance to stakeholders and impact on the business.

The responses from the materiality assessment voting poll were

collated and analysed to determine the prioritisation of material

sustainability matters based on stakeholder significance and = PRIORITISE
business impact.

VALIDATE The resulting materiality matrix was validated by the SSC and
RGC.
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MATERIAL MATTERS FOR FY2025

Avangaad’s FY2025 materiality assessment reaffirms the continued relevance of our core sustainability priorities. The prioritisation
of material matters reflects evolving operating conditions, regulatory developments, and stakeholder interests. While the top five (5)
critical material matters disclosed in FY2024 remain critical priorities in FY2025, notable shifts were observed in several matters.
Diversity and Inclusion and Community Engagement moved from Very High Priority to High Priority as their influence remains meaningful
but less pronounced relative to other emerging stakeholder priorities. The updated materiality landscape ensures our strategic focus
remains relevant, risk-aligned, and responsive to market dynamics.

High Priority Very High Priority Critical Priority
Coorporate Governance . Regulatory .
and Anti-Corruption Compliance

Service Quality
and Customer

Economic Satisfaction
Performance
Data Privacy and Occupational
Cybersecurity . Health and
Safety

Waste and Effluent . . i'IJPP'Y Chair::

Labour Practices Management anagemen

and Human Rights

Energy Management and
Climate Action

Importance to Stakeholder

Community Water Diversity and
Engagement Consumption Inclusion

Importance to Avangaad

Economic and Environment
Governance

® Waste and Effluent Management Service Quality and Customer
Satisfaction

® Regulatory Compliance

® Coorporate Governance and ¢ En'ergy Man'agement and
Anti-Corruption Climate Action Occupational Health and Safety

® Water Consumption Labour Practices and Human Rights

® Economic Performance
Data Privacy and Cybersecurity Diversity and Inclusion

® Supply Chain Management Community Engagement
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MAPPING OUR MATERIAL MATTERS TO RISKS AND OPPORTUNITIES

We categorise our material matters across the three (3) sustainability pillars and align them to relevant UN SDGs and stakeholder
groups. This approach strengthens our understanding of interdependence and informs prioritised interventions that contribute to
long-term value creation.

PERFORMANCE REVIEW CORPORATE GOVERNANCE CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

Legend:-
G o o i =] i,
28 % &8 sA2 &
Shareholders/ Investors/ Employees Customers Suppliers and Regulators and Financial Service Industry Local
Analysts and Media Contractors Authoritative Bodies Providers Peers Communities

Opportunities Impacted Stakeholder Groups Linkage UN SDGs

Material Matters Our Approach
Steering Our Business
Corporate Governance Guided by a robust governance | e Failure to comply with laws and regulations (e.g.,
and Anti-Corruption structure, we implement polices, Malaysian Anti-Corruption Act, Bursa Malaysia Listing
codes and procedures that ensure an Requirements) could result in penalties, sanctions, or
ethical business process within the suspension of business activities

Group and for those we engage with. e Bribery, fraud or procurement misconduct can lead to
financial losses, contract cancellations and litigation

e Proactive governance and ethical business practices

credibility and sustainable growth @ 16 §$§3§#:§'r'ffu,‘?.'é'is
e By continuously improving governance and anti-corruption 88 il o
practices, Avangaad stays ahead of evolving regulatory — = -

differentiate Avangaad in the market, supporting long-term

requirements and industry best practices, enhancing future

exposure readiness
Data Privacy and Utilising data privacy policies, | ® Unauthorised access to confidential employee, client, e Robust cybersecurity measures and data privacy protocols ——
Cybersecurity procedures and industry best or supplier data could lead to reputational damage, enhance trust with customers, partners, regulators, and B 16 TG TS
practices, we safeguard our customers’ regulatory penalties, or financial loss investors % o
data privacy from cybersecurity | e Failure to adhere to data protection regulations may z—
breaches. result in fines, litigation, or reputational harm —

Regulatory Compliance We implement a proactive and | e Non-compliance withlaws and regulations could result

e Regulatory adherence drives systematic review of internal

Minimising Our Environmental Footprint

Waste and Effluent The Group minimises environmental e Marine pollution and environmental harm from
Management impacts by managing waste disposal improper disposal, leakages or uncontrolled
and minimising general waste discharge
generation. We implement our own e Occupational health and safety risks from hazardous
wastewater treatment to prevent waste exposure or improper containment

adverse impacts to surface water and
the environment.

adaptive compliance strategy that is in fines, sanctions, or reputational damage policies and processes, supporting better risk management a@a 1 gfmﬂ@:ﬂs
crucial to ensuring our Group’s | e Evolvingregulatory requirements may pose challenges and efficiency 88 l
adherence to legal requirements. in  maintaining consistent compliance across e Proactive compliance monitoring reduces the risk of -
operations penalties, legal disputes, and operational disruptions —
Economic Performance We implement strategic planningand | e Costinflation and operational expenses impacting e Enhanced market competitiveness by delivering reliable, p— p——
group risk management to ensure margins and profitability value-added services that support customer retention avmceroum | 16 SO STITON
robust economic performance and e Regulatory and fiscal changes affecting financial and long-term contracts o
generate long-term value. planning or project economics e Reinvestment into strategic assets including 7o ,z—
digitalisation, fleet efficiency, and operational capabilities —
Supply Chain We procure from local suppliers and e Supplier service quality variability impacting safety, e Strengthening operational efficiency through reliable p——
Management maintain a local supply base to compliance, performance and customer expectations supplier partnerships and strategic sourcing practices SR TS
support the local economy. e Disruptions or delays in sourcing specialised e Local supplier participation supports national industry @ o
components or services affecting operations and development and reduces dependence on foreign D ,z—
fleet readiness procurement —

e Strengthening environmental stewardship through
improved controls and practices that prevent marine — -
polution R s e

e Supporting regulatory compliance aligned with maritime

22
environmental frameworks and port authority o % D m @

requirements

®

L
o
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MAPPING OUR MATERIAL MATTERS TO RISKS AND OPPORTUNITIES (CONT'D)

Material Matters

Our Approach

Minimising Our Environmental Footprint (cont'd)

PERFORMANCE REVIEW

Legend:-

Shareholders/ Investors/

5 & B 9
Employees Customers
Analysts and Media Contractors

Opportunities

CORPORATE GOVERNANCE

Suppliers and

CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

il 0,

] Sz &

Regulators and Financial Service Industry Local
Authoritative Bodies Providers Peers Communities

‘ Impacted Stakeholder Groups ‘ Linkage UNSDGs

Energy Management
and Climate Action

We mitigate our impact on the
environment and tackle climate
change by managing our energy
consumption to minimise
greenhouse gas emissions.

Physical climate risks such as extreme weather events
affecting port operations and marine logistics timelines
Regulatory compliance risks due to tightening maritime
and climate-related regulations (e.g., IMO guidelines,
carbon reporting, carbon pricing)

Strengthened market positioning as customers, financiers
and global value chain partners increase decarbonisation
expectations

Innovation potential in cleaner fuels, hybrid technology,
electrification and energy-efficient retrofits

13 ik

4

Water Consumption

Occupational Health
and Safety

The Group aims to manage our
water consumption efficiently
across our operations using
adopted measures.

We ensure the health and safety of
our employees by maintaining a
safe and conducive working
environment.

Operational cost implications due to rising water tariffs
or inefficient usage

Operational disruptions and downtime due to accidents
or safety non-compliance

Regulatory penalties or legal liabilities under
occupational safety legislation and marine regulations

Operational efficiency and cost reduction through
improved water usage planning, monitoring and
maintenance of vessel and facility systems

Higher operational reliability and productivity from safe
working environments and lower incident-related downtime
Integration of technology and digital tools for monitoring,
reporting and hazard management

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

GOOD HEALTH DEGENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

Service Quality and

We ensure the safety and quality of

Service delays and reliability issues impacting customer

Strengthened customer retention and contract renewals

DEGENT WORK AND

implementing  measures  and
procedures to safeguard their
rights.

Non-compliance exposure linked to employment law,
labour protections and regulatory enforcement

Customer Satisfaction our products via compliance with operations and satisfaction through sustained delivery performance and responsiveness ECONOMICROTH
international quality standardsand | e Evolving customer requirements including stricter ESG- e Customer co-creation and knowledge sharing enabling
fair product pricing. related procurement criteria technical improvement and innovation in services

Labour Practices and The Group respects the rights of | ¢ Human capital disruption from poor welfare, low morale, e Strengthened employer brand and talent attraction

Human Rights employees and the community, turnover or workforce disputes through responsible workplace practices and fair treatment AONELC3ENG ECONOMCCROWTH

Higher employee engagement and retention driven by
trust, equality and welfare support

Diversity and Inclusion

We advocate equal opportunity
and inclusivity in our workforce,
regardless of gender and social
background.

Workplace friction from lack of awareness on inclusive
behaviours or communication

Talent attrition if employees perceive bias, inequity or
unequal development opportunities

Stronger talent pipeline through widened access to skills,
perspectives and demographic groups

Better succession planning via balance representation
across departments and levels

DECENT WORK AND
ECONOMIC GROWTH

Community The Group allocates resources to | ¢ Growing expectations from communities, partners and e Stronger stakeholder relationships with communities,
Engagement contribute to arange of community regulatory may create pressure to expand programmes institutions and local partners e
initiatives to  alleviate the beyond the Group’s operational capacity e Positive corporate visibility aligned with publicinterest and ey % FouCSRoNTH g T STOGISTEION
challenges faced by vulnerable social priorities 88 M
groups and communities
surrounding our operations.
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STEERING OUR BUSINESS

%IA YAIIR() @RMZS.SO el

confirmed case of incidents economic value retained
relating to anti-corruption

non-compliances with applicable
maritime, environmental, safety and
corporate regulatory requirements

Zero (0)

substantiated complaints concerning
breaches of customer privacy and
losses of customer data reported

Relevant Key Stakeholders Impacted Relevant UN SDGs

DECENT WORK AND 16 PEACE, JUSTICE AND

Sa&SEEH TV

procurement spent on local suppliers

Corporate Governance and Anti-Corruption

Regulatory Compliance

Economic Performance

Data Privacy and Cybersecurity

Supply Chain Management

Avangaad Berhad

PERFORMANCE REVIEW CORPORATE GOVERNANCE CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

CORPORATE GOVERNANCE AND ANTI-CORRUPTION [GRI 2-23, 2-24, 2-26, 3-3, 205-1, 205-2, 205-3, Bursa C1(a), C1(b), C1(c)]

Why it Matters

Effective corporate governance and anti-corruption practices form the backbone of Avangaad’s long-term business sustainability.
By maintaining high standards of accountability, transparency, and integrity, the Group safeguards stakeholder trust, ensures
regulatory compliance, and mitigates operational and reputational risks.

Approach and Performance
Avangaad’s Codes, Policies and Procedures
The Group's governance and anti-corruption approach is grounded in clearly defined policies, codes and procedural measures that

collectively safeguard ethical business practices. These instruments serve as the foundation for compliance, transparency and
responsible conduct across the organisation. Among the key components of our framework are:-

Anti-Bribery and Corruption Policy
Sets out prohibitions and controls to prevent bribery, corruption and improper inducements across the Group’s
operations.

Board Charter
Sets out the Board’s roles, responsibilities, authority and governance structure to ensure effective oversight.

Code of Ethics
Defines expected standards of ethical conduct, integrity and professionalism for all employees and representatives.

Conflict of Interest Policy
Outlines measures to manage personal or financial interests that may influence objective decision-making.

Fit and Proper Policy
Establishes criteria to ensure Board members and key management possess the integrity, competence and
experience for their roles.

Human Rights and Labour Standards Policy
Safeguards fundamental labour rights, fair treatment, and safe working conditions throughout the workforce and
value chain.

Remuneration Policy
Guides fair, performance-aligned and market-competitive compensation for Board and senior management.

Sustainability Policy
Articulates the Group’s commitment to responsible business practices across environmental, social and governance
dimensions.

.| Whistle-Blowing Policy
ﬁp Provides secure and confidential channels for reporting misconduct, ensuring issues are addressed without
retaliation.

More information on our Group’s policies can be found on our website at https://avangaad.com/ir/corporate-governance

Annual Report 2025 91



OVERVIEW CORPORATE OVERVIEW LEADERSHIP

SUSTAINABILITY STATEMENT

Anti-Bribery Management System ("ABMS")

Upholding ethical business conduct is fundamental to
Avangaad’s long-term resilience and the trust we build with
customers, regulators, financial stakeholders and the broader
market. The Group maintains zero tolerance for bribery and
corruption and conducts business in accordance with applicable
anti-corruption laws and regulations, including the Malaysian
Corruption Commission Act 2009 and its subsequent
amendment in the MACC (Amendment) Act 2018.

The Anti-Bribery and Corruption (“AB&C”) governance structure
is anchored at the Board level, with oversight delegated to the
RGC, Senior Management, ABMS Compliance Manager and
ABMS Compliance Officer. Policy changes and improvements to
the ABMS have been approved by the CEO. ABMS manuals and
guidance are made available in dual languages and distributed
across onshore operations and vessel-based crews, ensuring
accessibility and comprehension for effective implementation.

Our ABMS integrates policy requirements, risk-based controls
and ongoing monitoring across our operations and value chain.
Key components include bribery risk assessment, due diligence
on selected business partners, procurement controls,
segregation of duties, declarations of conflict of interest, and
multiple reporting channels for concerns. We also undertake
continuous communication and awareness-building to
strengthen our organisational culture of integrity.

To enhance structure and alignment with global best practices,
elements of our framework incorporate ISO 37001 ABMS
concepts, supporting a more systematic approach to governance,
implementation, and performance oversight. The Board and
Management maintain oversight of compliance matters, while
employees, contractors, sub-contractors, consultants, agents,
and representatives are expected to always adhere to the
Group’s AB&C Policy, Gift Policy and Group’s Code of Ethics.

100% of our operations have been assessed

for corruption-related risks

More information on our AB&C Policy can be found on our website at
5 https://ir2.chartnexus.com/avangaad/docs/corporate-governance/Anti-
Bribery%20&%20Corruption%20Policy%20ENG.pdf

To implement a systematic and risk-based compliance approach,
the Group maintains procedures and controls across key risk
areas, including but not limited to bribery risk assessment, pre-
employment due diligence, third-party due diligence, tendering
and procurement, gift and hospitality management.

92 Avangaad Berhad

In FY2025, 100% of our operations have been assessed for
corruptionrisks in line with the ISO 37001 ABMS requirements.

Percentage of operations assessed for
corruption-related risks

FY2025
FY2024 100%
FY2023 100%

The Group continuously enhances the suitability, adequacy, and
effectiveness of its compliance and ethics programmes through
periodic reviews conducted by the Internal Audit function,
including internal and external audits under the ISO ABMS.
Compliance and ethics-related matters are monitored on an
ongoing basis, with findings reported to Management and the
Board to ensure transparency, accountability and continuous
improvement.

Whistle-Blowing and Grievance Mechanism

The Group’s whistle-blowing framework provides accessible
reporting channels to both employees and external stakeholders,
supported by a strict non-retaliation policy to protect whistle-
blowers from any form of reprisals or adverse actions. Reports
may be submitted via a designated email channel and are
received by the designated Receiving Officers comprising the
CEO and COQO. All reported matters are handled in accordance
with a structured investigation protocol to ensure objectivity,
confidentiality and procedural integrity. Where appropriate,
matters may be escalated to the Board or the RGC to maintain
independence governance review.

@ Whistle-Blowing Email: topmanagement@avangaad.com

During the year, the Group received two (2) grievance reports
viaits formal reporting channels. Both cases were duly reviewed
and investigated in line with established procedures, with
appropriate corrective and preventative measures implemented
where necessary. These matters were subsequently closed
following thorough investigations. In parallel, the Group
recorded zero (0) instances of bribery or corruption throughout
the year, reflecting ongoing efforts to uphold ethical conduct and
reinforce a culture of integrity.

Number of confirmed
incidents of corruption

PERFORMANCE REVIEW

Anti-Corruption Communication and Training

As part of continuous efforts to reinforce ethical conduct and
regulatory compliance, ABMS training was conducted in May
2025, followed by a refresher session conducted in December
2025. These sessions were designed to strengthen
understanding of bribery-related risks, internal control
measures, reporting obligations and the standards of integrity
expected in the course of the Group’s business operations.

For this reporting period, 92.20% of our employees have
attended anti-corruption training, reflecting strong
organisational commitment towards embedding a culture of
transparency and accountability, The training forms part of our
broader governance framework and supports ongoing
compliance performance across all operational levels.

The following table refers to the breakdown by employee
categories for those who have undergone anti-corruption
training for FY2025. Through regular communication and

CORPORATE GOVERNANCE

CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

refresher initiatives, the Group continues to enhance awareness,
reinforce ethical decision-making, and ensure that anti-
corruption principles remain firmly integrated into day-to-day
business practices.

Employee Category FY2023 | FY2024 | FY2025

Senior Management 100% 0%

Management 22% 11%
Executive 100% 28%
Non-Executive 1% 9%

92.20% of our employees have attended

anti-corruption training in FY2025

REGULATORY COMPLIANCE [GRI 2-27, 3-3]

Why it Matters

Regulatory compliance is fundamental to Avangaad'’s licence to operate, business continuity and long-term competitiveness. As
a Group operating in a highly regulated environment, compliance ensures that our operations meet stringent safety,
environmental, labour and anti-corruption requirements imposed by domestic and international authorities. Effective compliance
safeguards our reputation, reduces operational and legal risks, and upholds trust among customers, regulators, financiers and

other key stakeholders.

Approach and Performance

Avangaad adopts a structured, proactive and risk-based approach to regulatory compliance. Our framework integrates international
maritime requirements, domestic regulatory obligations and internal policies into operational procedures, training, audits and

oversight mechanisms.

Key regulatory touchpoints which Avangaad adheres to include : -

International Safety
Management Code

International Ship and
Port Facility Security

International
Convention on Load

(ISM Code) Code (ISPS Code) Lines 1966

International
Convention for Safety of
Life at Sea 1974 (SOLAS)

International Convention
for The Prevention of
Pollution from Ships
1973/1978 (MARPOL)

International Convention
on Standards of Training,
Certification and
Watchkeeping for
Seafarers 1978 (STCW)
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Our compliance approach spans continuous regulatory
monitoring, risk assessments, mandatory certifications, robust
internal controls, and periodic internal and external audits. The
Group ensures adherence to applicable Malaysian regulatory
requirements and relevant maritime industry standards,
maintaining close engagement with regulators, port authorities
and industry bodies to ensure consistent interpretation and
timely compliance with evolving obligations.

Internal policies, standard operating procedures and training
programmes reinforce compliance expectations across
employees, contractors and vessel-based personnel. Outcomes
from audits and compliance reviews are systematically
evaluated, with corrective and preventative actions

implemented where necessary to strengthen governance
integrity, operational readiness, and alignment with statutory
and industry requirements.

In FY2025, we maintained our record of zero (0) non-
compliances with applicable maritime, environmental, safety and
corporate regulatory requirements.

Zero (0) non-compliances with applicable

maritime, environmental, safety and corporate
regulatory requirements

ECONOMICPERFORMANCE [GRI3-3,201-1]

Why it Matters

Economic performance underpins the Group's long-term resilience and ability to create sustainable value for stakeholders. Strong
financial outcomes enable reinvestment into assets, innovation, workforce development, and operational safety; support suppliers
and contractors; contribute to national economic activity; and enhance our ability to deliver reliable services to customers. For
regulators, investors, and financiers, economic stability signals sound governance and risk management, particularly in sectors

that operate in complex and capital-intensive environments.

Approach and Performance

Our economic priorities are guided by responsible financial management, prudent capital allocation, and disciplined cost control
across the Group. We focus on sustaining stable revenue streams, strengthening operational efficiency, securing strategic contract
opportunities, and maintaining transparent disclosure to the investment community. The Group actively manages financial risks
through rigorous budgeting, forecasting, and cashflow management practices while ensuring compliance with regulatory and listing
requirements.

Avangaad’s Strategic Direction

@; Strengthening Revenue Resilience and Portfolio Diversification

Improve vessel utilisation to optimise returns on capital investment

Deliver consistent service quality to secure repeat contracts and strengthen brand positioning
Enhance Daily Charter Rate (DCR) terms and conditions for existing contracts

Diversify and balance contract portfolio across vessel types (tankers, FSOs, OSVs, tugboats)

Expand customer base across oil and gas and non-oil and gas segments to mitigate concentration risk

Driving Operational Efficiency and Cost Discipline

gg e Implement strict scheduled and preventative maintenance programmes to reduce breakdown risks and
unplanned costs
e  Minimise outsourcing and third-party vessel charter exposure
e  Strengthen in-house technical and operational capabilities

Enhancing Financial Stability and Capital Management

e Fleet renewal initiatives to minimise cost-inefficient vessels in a timely manner to optimise fleet profile
e  Retain existing customers while expanding new business opportunities to support stable cash flow
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SUSTAINABILITY STATEMENT

Our economic contribution extends beyond financial returns, including payments to employees, suppliers, financiers, and government
through wages, procurement spending, interest payments, and taxation. We also prioritise the engagement of local suppliers and
service providers to support local economic development.

The Group reports on direct economic value generated and distributed, reflecting our contribution to employees, suppliers,
government, capital providers and the broader economy, as seen in the table below.

Economic value generated (RM million) 144.67 32345 132.13
Economic value distributed (RM million) 115.08 112.81 103.63
Operating costs 76.72 75.56 67.03
Employee wages and benefits 29.71 31.21 32.00
Payments made to providers of capital 8.34 5.53 4.08
Payments to government (taxes) 0.29 0.52 041
Community investments 0.01 0.01 0.11
Economic value retained (RM million) 29.59 210.64 28.50

*FY2023 and FY2024 data have been restated due to streamlined classification of data for disclosures.

For more information about our economic performance, please refer to our audited financial statements on pages 162 to 214 of this Annual Report.

DATA PRIVACY AND CYBERSECURITY  [GRI3-3,418-1, Bursa C8(a)]

Why it Matters

As digitalisation becomes increasingly embedded in operational and business processes, safeguarding data privacy and
cybersecurity has become a critical priority for Avangaad. The Group recognises the importance of protecting confidential
information, customer data, employee records and operational systems from unauthorised access, misuse and cyber threats.
Effective data protection not only preserves business continuity and operational reliability, but also reinforces stakeholder trust,
regulatory compliance and reputational integrity.

Approach and Performance
At Avangaad, protecting our digital infrastructure and sensitive information is a key component of our Safety Management System,

ensuring compliance with international standards and best practices while fostering a culture of awareness and vigilance across the
organisation.
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Cybersecurity Governance and Standards

Our cybersecurity initiatives align with leading frameworks, including: -

Avangaad’s Cybersecurity Risk
Management Policy and Standard
Operating Manuals

International Maritime Organisation
(“IMO”) Guidelines on Maritime Cyber
Risk Management

ISM Code Requirements on Risk
Management

These guidelines underpin our structured approach to identifying, mitigating and monitoring cyber risks across both shipboard and
shore-based operations.

Employee and Ship Crew Awareness and Training

The Group recognises that our people are the first line of defence against cyber threats. To strengthen awareness and preparedness,
we have implemented the Annual Cybersecurity Awareness Training, a mandatory programme for all employees, including our new
joiners. In this reporting year, 83% of our employees have undergone this awareness training. As for our operating vessels, ten (10)
out of 24 operating vessels participated in the Vessel Annual Cybersecurity Awareness Training, representing a coverage rate of
approximately 41.70%. Recognising the importance of fleet-wide cyber resilience, Avangaad is committed to progressively expanding
the programme. In FY2026, we aim to increase vessel participation to achieve broader fleet coverage, strengthening our overall
cybersecurity posture and operational readiness across shipboard operations.

Beyond training sessions, our cybersecurity efforts are complemented by cybersecurity drills and incident response simulations,
ensuring our teams remain vigilant and equipped to act promptly in the event of a cybersecurity incident. Through these initiatives,
Avangaad demonstrates its commitment to responsible governance, risk management, and resilience against evolving cyber threats—
supporting our broader ESG objectives and reinforcing trust with stakeholders.

Cybersecurity Incidents

To this end, no substantiated complaints relating to breaches of
customer privacy or data loss were recorded during the
reporting period. We continue to invest in strengthening data
governance, cybersecurity controls and user awareness to
safeguard information integrity and stakeholder trust to achieve
our target of zero (0) cases of cybersecurity incidents and data
breaches.

Zero (0) complaints related to breaches of

customer privacy or data losses

More information about our Cybersecurity Risk Management Policy
can be found here at https:/ir2.chartnexus.com/avangaadydocs/corporate-
governance/Cyber%20Security%20Risk%20Management%20Policy%20ENG.pdf
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PERFORMANCE REVIEW

SUPPLY CHAIN MANAGEMENT [GRI 3-3,204-1, Bursa C7(a)]

Why it Matters

A responsible supply chain safeguards operational
continuity, mitigates compliance and reputational risks, and
reinforces stakeholder trust. By embedding ethical, safety,
and compliance standards into our procurement processes,
we mitigate regulatory, financial, and reputational risks
across our value chain.

Approach and Performance
Procurement and Supplier Evaluation Controls

All new suppliers, contractors and vendors undergo a formal pre-
qualification assessment prior to inclusion in the Approved
Supplier List. The evaluation process is overseen by the
Purchasing function and subject to review by the HOD, with final
approval by the COO and CFO to ensure independent
management oversight.

Selection criteria extend beyond commercial considerations and
incorporate Health, Safety, Security and Environment ("HSSE")
compliance, quality performance, delivery capability, pricing
integrity, credit terms, service standards and the supplier’s
commitment to Corporate Social Responsibility (‘CSR”)
principles. This multi-dimensional assessment enables the Group
to mitigate operational, financial and reputational risks within
the supply chain.

Optimising Procurement through Digital Transformation

The Group has strengthened its supply chain management
framework through the implementation of an e-procurement
system that enhances transparency, accountability and
operational efficiency. By digitalising purchase requisitions,
approvals and vendor management processes, we improve
traceability across the procurement lifecycle while reinforcing
internal controls and segregation of duties. The system supports
structured vendor onboarding, performance monitoring and due
diligence screening to ensure alignment with regulatory
requirements and internal policies.

CORPORATE GOVERNANCE

CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

In addition to improving cost visibility and data analytics for
better decision-making, the shift to paperless processes reduces
administrative inefficiencies and environmental impact. Through
this digital transformation, we are building a more transparent,
resilient and responsible supply chain ecosystem that supports
both governance excellence and long-term sustainability
objectives.

Our e-vendor registration is available on our website at
%/ https://avangaad.com/e-vendor

Strengthening Local Supplier Ecosystem

Avangaad continues to prioritise local suppliers and small and
medium-sized enterprises (SMEs) across our supply chain. By
sourcing materials, components and services locally, we
strengthen domestic industry capabilities, support employment
and reduce logistical risks. This approach enhances our
operational efficiency while contributing to local economic
resilience.

In FY2025, 91% of our procurement budget

was spent on local suppliers for Avangaad

Proportion Spent on Local Procurement

FY2025
FY2024 84%
FY2023 91%

*Note: Supplier spend data only covers operational expenditure.
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MINIMISING OUR ENVIRONMENTAL FOOTPRINT

Key Highlights

35.90%

reduction in electricity
consumption

® 19%

of waste recycled

compliance with the Carbon Intensity Indicator (“Cll1”) Rating

Relevant UN SDGs

Relevant Key Stakeholders Impacted

1 RESPONSIBLE 1 3 CLIMATE
CONSUMPTION ACTION
AND PRODUCTION

’ Energy Management and Climate Action

Waste and Effluent Management

Water Consumption

LEADERSHIP

PERFORMANCE REVIEW CORPORATE GOVERNANCE CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

ENERGY MANAGEMENT AND CLIMATE ACTION [GRI 3-3, 302-1, 302-3, 305-1, 305-2, 305-3, 305-7, Bursa C4(a), C11(a), C11(b), C11(c)]

Why it Matters

Energy use and climate impact are core considerations for Avangaad, given our role in marine transportation and offshore oil
and gas. Effective energy management not only lowers greenhouse gas emissions and environmental footprint but also
strengthens operational reliability and financial efficiency. Through the adoption of efficient energy management practices, we
reduce our environmental impact, enhance operational resilience, and optimise costs—while remaining compliant with evolving
regulations and responsive to shifting market dynamics.

Approach and Performance
Climate-Related Governance and Oversight

The Board maintains ultimate oversight of the Group’s climate-related risks and opportunities as part of its fiduciary responsibilities
and enterprise risk governance framework. Climate-related matters are integrated into the Group’s sustainability and risk
management agenda and are reviewed periodically to ensure alignment with long-term business resilience and regulatory
developments.

Board Oversight

The Board:-
‘ . . v v \
Reviews and Oversees the Monitors Reviews Receives

evaluates climate-
related risks and climate-related

opportunities at least considerations into

annually as part of the corporate strategy,

progress against
sustainability
objectives and

climate-related

integration of material regulatory updates from the
developments and Sustainability
emerging climate- Steering Committee on

related risks that may performance metrics,

Group’s Enterprise capital allocation, and initiatives impact operations, mitigation measures,
Risk Management long-term planning assets, or financial and improvement

. (“ERM”) process \ \ || performance || initiatives

\ J / / /

Climate-related matters may be deliberated at Board level or delegated to relevant Board Committees, where appropriate, for detailed
review and recommendation.

Sustainability Steering Committee Responsibilities

The SSCis responsible for the identification, assessment, monitoring, and mitigation of climate-related risks and opportunities across
the Group’s operations.

Responsibilities include:-

. G

Integrating climate-
related risks into the
Group’'s ERM
framework and
operational risk
registers

Implementing
climate-related
strategies and
sustainability
initiatives approved
by the Board

Monitoring key
environmental
performance
indicators and

reporting deviations
or emerging risks to

the Board

Ensuring compliance

with applicable
environmental
regulations and
disclosure
requirements

Embedding climate
-related considerations
into operational
planning and
investment evaluation
processes where
relevant

Operational teams are responsible for executing mitigation measures, maintaining compliance controls, and reporting performance
data to the SSC for consolidation and oversight.
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CLIMATE-RELATED RISK MANAGEMENT Type of Risks m Risk Opportunities

Climate-related risks are systematically identified, assessed and managed as part of the Group’s overall ERM framework.

The following chart reflects the Group's risk management process:-

Identification of
Climate-Related Risks

Risks, including climate-related

Management of
Climate-Related Risks

The RGC and SSC are responsible

Integration of
Climate-Related Risk

Climate-related risks are

Technology
Risk

Transition

Asset obsolescence risk if vessels or equipment do not meet
evolving environmental standards (e.g., emissions limits, ballast
water requirements)

Stranded asset risk should market or regulatory shifts accelerate
the transition to lower-carbon energy sources

Customer ESG requirements, including stricter sustainability
screening by charters and financiers

Fleet modernisation improving
fuel efficiency and lowering
operating costs

Adoption of lower-emission
technologies enhancing asset value

Expansion into lower-carbon or
transition-supporting services

Revenue diversification aligned

risks, are identified through risk for ensuring sustainability and embedded within the Group’s ERM Risks Revenue volatility due to fluctuating charter rates and contract i oy

S 3 ; ; availabilit with energy transition demand

identification, risk assessment, climate risks are managed by framework and are assessed, v

risk management approach and monitoring anticipated or reported prioritised and managed alongside

continuous  monitoring  and impacts, including sustainability- other principal business risks, Increased stakeholder concerns and expectations for climate

ipclgsion atgach division. Identified related or climate ch?nge impacts ensuring integrated oversight and action from the Group where non-action may affect brand

significant risks are escalated to the on the Group's operations. decision-making across all levels of : reputation o

RGC and the Board. e Both the SSC and RGC are the Group. Reputation * Enhanced brand positioning as a
e The Board and other committees responsible for proposing mitigation Risk responsible operator

convene at least once a year to actions for the identified sustainability Revenue affected by negative stakeholder sentiment which

discuss and update strategic and climate risks and overseeing their influences product and service demands

business matters which include implementation.

climate-related matters.

Note:

Climate-Related Risks and Opportunities

Physical

Risks

Chronic

Occurrence of short-term extreme climate-related events, i.e.
hurricanes, typhoons, etc.

Short-term extreme climate-related events may cause
workforce disruption and damage to vessels and other assets

Occurrence of long-term effects such as extreme variability in
weather patterns, i.e. prolonged high temperatures, intense
rain, etc.

Regulatory tightening relating to emissions, ballast water
management, effluent discharge,

Regulatory tightening relating to emissions, ballast water
management, effluent discharge, refrigerants, and waste
management may require operational adjustments or additional
capital expenditure

Environmental liability exposure, including penalties, fines, or
sanctions arising from accidental discharge, spills, or reporting

Enhanced weather monitoring
and voyage planning systems to
reduce downtime and fuel
inefficiencies

Fleet renewal and retrofitting to
enhance long-term asset
durability and efficiency
Long-term cost optimisation
through improved lifecycle asset
management

Early regulatory alignment
strengthening charter eligibility
and financing access
Strengthening governance and
ESG performance ratings

Short to Medium-Term Risks (Current to 2030) Medium to Long-Term Risks (2031 to 2050)

Carbon Intensity and Ship Efficiency

The CII Rating, developed by the IMO, provides a standardised measure of a vessel’s operational efficiency and environmental
performance. Mandated under MARPOL (Marine Pollution) Annex VI, the Cll framework is designed to reduce emissions from
commercial ships.

At Avangaad, the Cll system is implemented on our tankers, Nautica Kluang 2 and Nautica Pontian 2. In FY2025, both vessels achieved
Crating: -

n n

Nautica Kluang 2 Nautica Pontian 2
Crating

18.95 gCO,/tonne-mile

Crating
18.12 gCO,/tonne-mile

To maintain and improve Cll performance under our Ship Energy Efficiency Management Plan (“SEEMP”), we continue to implement
operational measures such as vessel speed optimisation, which reduces fuel consumption and emissions. All our vessels fully comply
with MARPOL regulations, demonstrating our commitment to sustainable maritime operations and continuous efficiency
improvements.

Transition non-compliance Fuel Consumption
Risks
e Strengthens positioning with Avangaad monitors and reports on fuel consumption across our vessels as a core part of our environmental management and climate
Future implementation of carbon tax or other carbon pricing ESG-focused customers and disclosure. Consistent with best practice in maritime sustainability reporting, we track consumption by fuel type to enhance
Iy financiers through proactive transparency around energy use and emissions performance. This approach supports regulatory compliance (e.g., IMO/MARPOL
carbon management Annex VI) and aligns with industry peers who disclose similar breakdowns to improve comparability and stakeholder insight.
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We categorise fuel consumption into the following key marine fuel types used across our fleet, reflecting both operational needs and
emissions considerations: -

Fuel Consumed (litres)
Type of Fuel
FY2023 FY2024 FY2025

Petrol 57,641 12,012 6,224.75

Very Low Sulphur Fuel Oil (VLSFO) 2,529,993 2,369,100 2,363,905

Biodiesel 7,243,926 7,407,232 5,935,512

Low Sulphur Fuel Oil (LSMGO) 7,831,607 7,173,425 7,159,583

Marine Diesel Oil (MDO) 3,282,472 4,670,227 6,715,292
Refrigerants

Refrigerants are used onboard our vessels primarily within air-conditioning and refrigeration systems to support crew welfare and
operational requirements. The Group recognises that certain refrigerants have ozone depletion and global warming potential if
released into the atmosphere. The Group continues to monitor refrigerant usage and maintenance practices to reduce emissions and
support responsible environmental management

.
Refrigerant Emissions (tCO,e) 25.42 225.03 443.37

*Note: Increase in refrigerant emissions is due to expansion of data coverage of vessels in FY2025.

Electricity Consumption and Intensity

Electricity consumption data is collected from monthly utility invoices primarily from our office operations. The Group recorded a
reduction in electricity consumption from 156 megawatt-hour (“MWHh”) in FY2024 to 100 MWh in FY2025, representing a 35.90%

reduction year-on-year. The decrease reflects improved energy management practices and operational efficiency measures
implemented during the year.

Electricity Consumption (MWh) Electricity Intensity (MWh/ RM mil)

FY2025 FY2025

FY2024 156 FY2024 1.27

FY2023 157 FY2023 1.18
GHG Emissions

Our Scope 1 emissions data encompasses direct emisisons from company-owned vehicles, vessel refrigerants and fuel consumption
associated with off-hire vessel oeprations under our operational control boundary. In FY2025, Scope 1 emissions were reported at
2,488tC0O,e, as compared to 61,431tCO,e in FY2024, primarily attibuted to a revision in emissions boundary and categorisation
methodology.
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Following a detailed review, fuel consumption has been reclassified to its appropriate scope in line with the GHG Protocol operational
control approach. This reclassification has resulted in adjustments between Scope 1 and Scope 3 emissions to ensure more accurate
and transparent disclosure.

Scope 1 Emissions (tCO,e) Scope 2 Emissions (tCO,e)
FY2025* 2,488 FY2025
FY2024 61,431 FY2024 117
FY2023 57,692 FY2023 119

Scope 3 Emission (tCO,e)

FY2025 41,494
FY2024 | 234
FY2023 973

*As the underlying historical data required to fully reconstruct FY2024 emissions under the revised boundary is unavailable, prior year figures
have not been restated. Consequently, FY2024 and FY2025 Scope 1 emissions are not directly comparable.

Scope 3 Emissions

Scope 3 Emissions by Categories FY2023 FY2024 FY2025

Category 6: Business Travel (tCO.e)*

Category 7: Employee Commute (tCO,e) 145 152 157
Category 9: Downstream Transportation (On-hire vessels) (tCO.e) N/A N/A 37,838
Category 13: Leased Assets (tCO,e) N/A N/A 3,417

Total Scope 3 Emissions (tCO.e) 973 234 41,494

*Business travel data covers land and air travel transport for office employees, and air travel for ship crew employees only.

The Group is currently undergoing organisational and operational changes which may materially influence the determination of an
appropriate emissions baseline and target year. As such, specific baseline figures and target timelines will be established and disclosed
once the scope, data boundaries and strategic direction are finalised. Notwithstanding this, the Group acknowledges the importance
of setting measurable climate-related targets and remains committed to strengthening its emissions management framework in
alignment with evolving regulatory and stakeholder expectations.
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Air Quality and Emissions Management

Avangaad is committed to managing air emissions responsibly across our fleet, recognising the environmental and regulatory
significance of air quality in the maritime sector. Our tankers comply with the IMO requirements, including the implementation of
the Energy Efficiency Existing Ship Index (“‘EEXI”) under MARPOL Annex VI.

The EEXI framework establishes technical efficiency benchmarks for existing vessels, ensuring improved energy performance and
reduced GHG emissions. By meeting EEXI requirements, our vessels demonstrate enhanced fuel efficiency and controlled carbon
intensity, contributing to global decarbonisation objectives. Beyond carbon dioxide (CO,), our emissions management approach also
considers key air pollutants regulated under IMO conventions, including: -

Sulfur Oxides (SO, )

Nitrogen Oxides (NO,) Methane (CHy)

Controlled through the use of
compliant low-sulfur fuels such as
VLSFO and LSMGO in accordance
with IMO 2020 requirements

Managed through engine compliance Monitored where applicable as part
with IMO NO, Tier standards and of broader GHG considerations
optimised engine performance

Our three (3)-year performance data are as follows: -

SO, (tonnes) 16.73 16.40 17.03
NOX (tonnes) 241.48 269.30 253.70
CHy (tonnes) 2.05 3.81 2.16
Distance Travelled (miles) 71,693.00 79,097.50 78,687.50

*Note: Air quality data is generated by the EEXI system in both of our tankers, Nautica Kluang 2 and Nautica Pontian 2 only.

WASTE AND EFFLUENT MANAGEMENT  [GRI 3-3,306-1, 306-2, 306-3, 306-4, 306-5]

Why it Matters

Effective waste and effluent management are fundamental to Avangaad’s operations as a marine logistics provider. Responsible
handling of waste streams ensures compliance with environmental regulations, reduces operational and environmental risks,
and supports our broader sustainability commitments.

Approach and Performance
Waste Management Plan

We adopt a proactive approach to waste management by implementing established procedures, onboard controls, and regulatory
monitoring mechanisms to safeguard marine ecosystems. These measures enhance compliance performance, improve operational
efficiency, and reinforce our reputation as a responsible maritime operator.

Our vessels primarily manage operational discharges such as bilge water and ballast water. All discharges are conducted in strict
accordance with applicable international maritime regulations and environmental standards, ensuring that treatment, monitoring,
and release processes minimise ecological impact and protect marine biodiversity.
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Marine Operations Waste Management

Waste management across Avangaad’s fleet is governed by the MARPOL Convention. We adhere strictly to MARPOL requirements
to prevent marine pollution and ensure responsible handling of ship-generated waste. The majority of waste produced onboard our
vessels is segregated and delivered to approved port reception facilities for recycling, treatment, recovery, or safe disposal. This

approach supports responsible waste management practices and minimises the environmental impact of our operations.

Scheduled and
Non-

Scheduled
Waste

Effluents
(this includes
bilge water,
sewage and
ballast water)

The Group implements a Garbage Management
Plan (“GMP”) in accordance with applicable
maritime regulatory requirements. The objective of
this GMP is to provide guidance to the Master and
ship crew on board the ship on the procedures for
collecting, storing, processing and disposing of
garbage, including the use of the equipment.

e  The GMP outlines procedures for the proper
handling, segregation, storage, processing and
disposal of garbage on board vessels of 100
gross tonnes and above, or vessels certified to
carry more than 15 persons

The Group implements established procedures
for under the Environmental Management
manual for bilge water and sewage management,
and our Tanker Operation Manual on ballast
water management, respectively.

In managing relevant effluent discharges, the
Group ensures that all discharges are conducted
in compliance with applicable international
maritime conventions and local environmental
regulations. Effluents are subject to treatment,
monitoring, and verification prior to discharge to
ensure regulatory limits are met.

A Shipboard Oil Pollution Emergency Plan is
established by the Group which outlines
response procedures in the event of a bunker
overflow, oil spill, or pollution incident.

Each vessel is equipped with spill response
equipment and materials, including absorbents
and containment tools, to enable prompt
onboard response and clean-up. The use of

Wastewater and Effluent Management

° The GMP provides operational guidance to
crew members to ensure compliance with
marine pollution prevention standards,
including restrictions on discharge at sea and
requirements for disposal at licensed
reception facilities

For vessels of 400 gross tonnes and above, a
Garbage Record Book ("GRB") is maintained
onboard. The GRB documents the following: -

e  All garbage discharges into the sea (where
permitted by regulation);
Waste incineration activities; and
Disposal of garbage to approved shore-based
or licensed waste management facilities

Operational controls include the use of approved
treatment systems, routine inspection and
maintenance of discharge equipment, and
adherence to prescribed discharge parameters
and geographic restrictions. All discharge
activities are recorded in the relevant statutory
logbooks to ensure traceability and
accountability.

The Group also conducts periodic internal
reviews and ship crew training to reinforce
compliance and prevent accidental or non-
compliant discharges.

dispersants is strictly controlled and subject to
approval by relevant authorities where required.
Any response materials utilised are replenished
to ensure continued readiness. Through
structured emergency planning, defined
accountability, and onboard preparedness
measures, the Group aims to minimise the risk
and potential impact of oil pollution incidents.

In FY2024, we have begun tracking our wastewater and effluents, consisting of bilge water, sewage and ballast water.

Ballast Water Management

Ballast water is taken onboard to maintain vessel stability, trim, and structural integrity during voyage operations. However,
uncontrolled discharge of ballast water may result in the transfer of aquatic organisms and pathogens across ecosystems, potentially

causing ecological disruption, biodiversity loss, and economic impact.

Annual Report 2025 105



OVERVIEW CORPORATE OVERVIEW LEADERSHIP

SUSTAINABILITY STATEMENT

To mitigate these risks, the Group complies with the International Convention for the Control and Management of Ships’ Ballast
Water and Sediments (BWM Convention) adopted by the IMO. The Convention establishes requirements for the control, treatment,
and discharge of ballast water to prevent the spread of invasive aquatic species.

Bilge water** (tonnes) 27.41 275.04
Sewage water (tonnes) 161.59 172.59
Ballast water (tonnes) 123.27*** 85,517.53***

*FY2024 data have been restated to disclose two (2) decimal place figures.

**FY2025 bilge water volumes increased, driven by higher main engine room maintenance activities, with variations reflecting individual vessel
operating hours.

***FY2024 ballast water data has been restated due to a prior inconsistency in data tracking, where figures from additional vessels were
inadvertently included.

****The increase in ballast water generation in FY2025 is due to both of our tankers trading increased short voyages as compared to in FY2024,
resulting in the increased ballast water movements.

Environmental Spill

Qil spill prevention and response form a core component of the Group’s marine environmental compliance framework. In view of our
operations involving the transportation of oil and gas products, we recognise the significant environmental, financial, and legal
liabilities associated with any unintended discharge.

Our vessels operate in strict compliance with applicable international maritime conventions and flag state regulations, including the
requirements of the IMO. This includes adherence to pollution prevention standards governing the handling, transfer, storage, and
discharge of oil and oily residues.

Each vessel maintains an Environmental Management Manual which outlines reporting protocols, response procedures, and

coordination requirements with coastal authorities in the event of an oil spill incident. Vessels are equipped with pollution prevention
systems and containment equipment in accordance with statutory requirements.

Type of Spill FY2023 FY2024 FY2025
0] 1 0

Minor Oil Spill

Major Oil Spill 0 0] 0

Amount of Spill (litres) 0 10 0
Non-Marine Operations Waste Management

The Group maintains a Chemical and Waste Management Manual to govern the procurement, handling, storage, transportation,
and disposal of both general and hazardous wastes arising from its operations.

A~ A -

The Manual establishes controls including:-

A~

Proper Designated Spill Engagement
Approval Maintenance labelling and storage areas prevention of licensed
procedures of updated segregation with and waste
for chemical Safety Data of chemicals appropriate emergency contractors
procurement Sheets (SDS) and waste containment response for collection

. ﬂ streams “ measure5/“ procedures ’ and disposal
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All scheduled wastes are managed in strict compliance with the Environmental Quality (Scheduled Wastes) Regulations 2005,
including requirements for proper storage duration, labelling, inventory tracking, and disposal through licensed facilities approved
by the relevant regulatory authority. The Group maintains documentation and records to ensure traceability and regulatory
compliance, including waste consignment notes and disposal certificates issued by licensed contractors.

Total Waste Generated (tonnes)

(i) Hazardous Waste

(ii) Non-Hazardous Waste

Total Waste Diverted from Disposal (tonnes)

Total Waste Directed to Disposal (tonnes)

The Group increased its overall waste recycling rate from 12% in

FY2024 to 19% in FY2025, reflecting improvements in waste
segregation and recovery practices across operations. Building
on this progress, we are targeting a minimum recycling rate of
20% in the next reporting period in line with our internal waste
management objectives.

WATER CONSUMPTION [GRI 3-3,303-5, Bursa C9(a)]

Why it Matters

62.00 49.69 51.39
6.00 5.74 4.97
38.00 43.95 46.42
18.00 6.16 9.78
44.00 43.53 41.61

@ 19% waste recycled in FY2025

We recognise that responsible water management is an important component of environmental stewardship, as water
withdrawals can contribute to resource stress, ecosystem impact, and regulatory exposure. Although water has not been
identified as a material matter for the Group due to the nature of our operations, we remain committed to monitoring and
managing water use responsibly across our sea and shore-based activities.

Approach and Performance
Water Consumption at Sea

For our shipping operations, operational water requirements are
primarily met through the use of seawater, which is processed
onboard viafreshwater generators to produce potable water for
crew consumption and vessel operations. Nevertheless, we

Water Consumption at Headquarters

Water consumption data for the Group’s headquarters is
disclosed from November 2025 onwards following the
relocation to a new office with separately metered utilities. Prior
to this, water usage at the previous premises was not directly
attributable to the Group due to shared building utility
arrangements. As such, data for that period is unavailable and
has not been included in this statement. In this reporting period,
our headquarters water consumption amounted to 231.60m?q.

The inclusion of post-relocation data enhances the completeness
and accuracy of our environmental reporting going forward.

maintain operational controls to ensure efficient water
production, minimise wastage, and comply with applicable
maritime environmental regulations.

In FY2025, water consumption is at 22,595m?. This increase in
the current reporting year reflects the resumption of normal

operations and ship crew deployment levels, consistent with
business activity returning to regular operating conditions.

Water Consumption (m?)

FY2025
FY2024 19,995

FY2023 23,462

*Only FY2025 water consumption data refers to both our water used
in shipping and non-shipping operations.
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FULFILLING OUR SOCIAL RESPONSIBILITY

Zero (0)

total training hours

38.71%

women representation in HQ

#%RM 107,400.40

donations made to local communities

Relevant Key Stakeholders Impacted Relevant UN SDGs
1@ % 2o 5 Bk BN 16

Customer Satisfaction Score

Occupational Health and Safety 109-114

Service Quality and Customer Satisfaction 114

Labour Standards and Human Rights 115-120

Diversity and Inclusion

Community Engagement

—

(- lMQn7aunas

&
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OCCUPATIONAL HEALTH AND SAFETY [GRI 3-3,403-1, 403-2, 403-3, 403-4, 403-5, 403-8, 403-9, Bursa C5(a), 5(b), 5(c)]

Why it Matters

At Avangaad, occupational safety and health (“OSH”) is not just compliance - it is a core operational pillar that protects our
employees and ship crew’s lives. A strong OSH framework safeguards the wellbeing of seafarers and onshore employees,
minimises incidents and downtime, ensures compliance with maritime regulations and the ISM Code, and protects the Group’s
operational reliability and reputation.

Approach and Performance
OSH Governance and Leadership Oversight

The Board retains ultimate oversight of all health and safety matters within the Group. The Board’s Risk and Governance Committee,
chaired by the Committee Chairman, is responsible for deliberating on health and safety issues, reviewing performance indicators,
and setting the strategic direction in alignment with applicable local and international regulatory requirements.

Management-level accountability is embedded across operational functions. The Quality, Health, Security, Safety and Environment
QHSSE Department reports on safety performance, audit findings, corrective actions, and continuous improvement initiatives to
senior management and the Board on a regular basis. Safety performance forms part of operational monitoring and management
review processes to ensure leadership visibility and timely intervention where required.

The Group Environmental Safety and Health ("ESH") Committee serves as the central platform for monitoring environmental, safety
and health performance across the organisation. The Committee meets on a quarterly basis to review incident reports, safety
performance indicators, regulatory compliance matters, and improvement initiatives. It also facilitates cross-functional coordination
to ensure the effective implementation of the Group’s QHSSE policies and Safety Management System. The Group’s ESH Committee
Chart s as follows: -

CHAIRMAN
(Chief Executive Officer/ Chief Operating Officer)

DEPUTY CHAIRMAN
(Senior Manager, Fleet Operations)

SECRETARY

QHSSE Tank(_er Procurement Ot Manning
Manager Operations

Operations
Manager Manager Manager

Manager

Human
Commercial Resources Employee
Manager and Admin Representatives
Manager

Port Technical
Operations Operations
Manager Manager
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Safety Management System
The Group operates a structured SMS designed to systematically manage occupational risks and promote a safe working environment.

The SMS framework incorporates: -

Hazard Identification, Risk Assessment

and Risk Control (‘HIRARC?) Contractor safety management

Safe Work Procedures (“SWPs”) and

. Training and competency development
Permit-to-Work systems & P 4 P

Incident reporting and investigation

protocols Internal audits and management reviews

Emergency preparedness and response
planning

The SMS applies to all operations, including vessel operations, project sites, and onshore facilities. It is periodically reviewed and
enhanced to remain aligned with evolving regulatory requirements, client expectations, and industry best practices.

The Group’s QHSSE Department conducts periodic internal audits to assess the effectiveness of the SMS, identify gaps, and implement
corrective and preventive actions. All audit findings are systematically tracked through to closure, supporting continuous improvement
across operations.

QHSSE Policy Framework

The Group’s QHSSE Statement establishes the foundation for a strong safety culture and disciplined operations, articulating leadership’s
commitment to the highest standards of quality, health, safety, security, and environmental performance. This statement is communicated
across the organisation and made accessible to employees, contractors, and relevant stakeholders to ensure consistent understanding and
application.

Full compliance with Elimination or
applicable OSH laws and minimisation of hazards
regulations through risk-based

Clear accountability at all Provision of adequate
organisational level training and resources

Prevention of Employee consultation Protection of the

Continuous improvement

work-related injuries, ill
| of OSH performance

health and incidents

and participation in safety environment and
matters surrounding communities

@ More information of our QHSSE Statement can be found on our website or here: https://ir2.chartnexus.com/avangaad/docs/corporate-
/) governance/Statement%200f%20QHSE%20Protection%20ENG.pdf
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Emergency Response

The Group has established an Emergency Response Manual, which functions as a Tier 2 operational document in compliance with
the requirements of the ISM Code. The manual outlines procedures and responsibilities for responding to emergency situations
involving vessel operations and other operational incidents.

Inthe event of anincident, a Shore-Based Emergency Response Team (“ERT”) is activated to coordinate response efforts and provide
operational support. Onboard, the Shipboard Incident Commander assumes responsibility for managing the situation and maintaining
communication with the Emergency Response Centre.

The Shipboard Incident Commander provides regular updates on the situation, implements immediate response actions, and
requests additional support or back-up services from the Emergency Response Centre where necessary. The ERT continues to
assess developments, coordinate response measures, and support damage assessment and recovery efforts to ensure an effective
and timely response to the incident.

INCIDENT OCCURS
(onboard vessel/operational site)

SHIPBOARD INCIDENT COMMANDER
(initial response and situation control)

NOTIFY EMERGENCY RESPONSE CENTRE

SHORE-BASED EMERGENCY RESPONSE TEAM
(coordination, support and escalation)

EXTERNAL SUPPORT/ EMERGENCY SERVICES

(authorities, rescue services, technical support)

OSH-Related Communication and Training

The Group places strong emphasis on effective communication and training to ensure employees and crews understand their roles
and responsibilities in maintaining a safe and healthy workplace. Employees and offshore personnel receive structured training
programmes designed to strengthen their understanding of workplace hazards, emergency preparedness, and regulatory compliance.

Training programmes are aligned with international maritime and offshore safety standards, including the ISM Code, the International
Convention on Standards of Training, Certification and Watchkeeping for Seafarers (STCW), and OPITO requirements where
applicable. Competency development covers both shipboard and shore-based personnel, ensuring that employees are equipped with
the knowledge and skills necessary to manage operational risks and respond effectively to emergency situations. Key training areas
include offshore vessel management, hazard identification and risk assessment through HIRARC, emergency response, survival and
firefighting skills, and leadership in HSSE.
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Specialised programmes are also conducted to strengthen operational readiness and workforce wellbeing. The following table refers
to the OSH-related training and competency development training that our employees and/or ship attended in FY2025: -

Training Category Programme/Course Key Competency Developed

Building Fire and Safety Evacuation Drill

To strengthen emergency preparedness and ensure employees are familiar with evacuation procedures, the Group

Offshore Operations
Safety

@,Ti.

Medical Response
Preparedness

Safety Awareness

Leadership
Development

EL
3

\.(;)J

Workplace
Wellbeing
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Offshore Support Vessel
(OSV) Management

Basic Offshore Safety
Induction and Emergency
Training ("BOSIET")

BOSIET - New Employees

Assistant Medical Review
Offshore (AMRO)

HIRARC Implementation
(Understanding, Identifying
and Implementing Risk
Controls)

Designated Person Ashore
(DPA) Training

Oil and Gas Safety Passport

Basic Training Refresher

Advanced Firefighting
Refresher

Proficiency in Survival Craft
Refresher

Senior Leadership Training

Mental Health Programme

Monthly Health and Safety
Talks

Offshore vessel operations, safety management, regulatory compliance
and coordination with offshore installations

Helicopter safety, sea survival and offshore emergency response

Offshore safety induction covering helicopter safety, sea survival,
firefighting and first aid

Basic medical care, casualty preparation for MEDEVAC, telemedical
support and offshore emergency response

Hazard identification, risk assessment, implementation of risk controls
and incident prevention

Oversight of vessel safety management systems and liaison between
shipboard and shore management

Fundamental safety knowledge, hazard awareness and regulatory
compliance

Personal survival techniques, fire prevention, firefighting and first aid

Fire prevention, firefighting equipment use and complex emergency
response

Lifeboat and life raft operation, survival techniques and emergency
coordination

HSSE leadership, decision making, accountability and safety culture
reinforcement

Psychological wellbeing awareness, stress management and access to
support resources

Training topics cover a broad range of OSH-related matters, including
but not limited to topics such as working in extreme weather conditions,
technological ergonomics, office security, fatigue management and
work-life balance, fire safety and emergency preparedness, as well as
building evacuation procedures and simulation briefings

conducted a Building Fire and Safety Evacuation Drill in December 2025. The drill was organised in coordination with the
building management and relevant safety personnel to simulate a fire emergency scenario.

Employees were guided through the established emergency response procedures, including safe evacuation routes,
assembly point protocols and accountability checks. The exercise aimed to enhance awareness of fire safety measures,
reinforce the importance of timely evacuation and ensure that personnel are able to respond effectively during an
emergency.

The drill also provided an opportunity to evaluate the effectiveness of the building’s emergency response arrangements
and identify areas for improvement to further strengthen workplace safety.

The Group recorded zero (0) work-related fatalities in FY2025, reflecting the continued emphasis on strong safety management
practices and operational controls. Safety performance is monitored through indicators such as number of fatalities and LTIR which
are tracked across both onshore and offshore operations.

During the year, employees collectively recorded 1,079,456 total working hours, with safety incidents closely monitored through
internal reporting and investigation procedures. As a result of our strong performance, the Group recorded zero (0) fatalities and
zero (0) LTIR during the reporting period, achieving our targets for these two (2) indicators.

In recognition of our commitment to health, safety, security, and
the environment, Avangaad achieved an outstanding evaluation
score of 3.70 out of 4.00 in the HSSE Performance Evaluation
conducted by MISC Marine on 22nd and 23rd December 2025.

Achieved an outstanding evaluation score of

3.700ut of 4.00 in the HSSE

. . ) e Performance Evaluation conducted by MISC
This accomplishment underscores our ongoing dedication to Marine

maintaining the highest standards in workplace safety and
operational excellence.
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Total Number of Hours Worked
Number of Fatalities as a Result of Work-related Injury
Number of Recordable Work-Related Injuries

Lost Time Injury Rate (“LTIR”)*

1,042,703 1,026,522 1,079,456
0] 0 0
0 0 1
0] 0 0

*LTIR was calculated based on Occupational Safety and Health Act (OSHA) 1994 of per 200,000 hours worked.

SERVICE QUALITY AND CUSTOMER SATISFACTION [GRI 3-3]

Why it Matters

Service quality and customer satisfaction are fundamental to the Group’s long-term sustainability. As a service provider, the
Group’s ability to consistently deliver reliable, safe, and high-quality services directly influences stakeholder trust, business

continuity, and long-term value creation.

Maintaining high service standards enables the Group to strengthen relationships with customers, meet contractual obligations,
and uphold operational reliability across its operations. This is particularly important in industries where safety, regulatory
compliance, and operational performance are critical to service delivery.

Approach and Performance

To ensure consistent service delivery, the Group integrates quality
management practices within its operational framework through
its Integrated Management System, which aligns with the principles
of 1ISO 9001 Quality Management Systems. This framework
establishes structured procedures for service planning, operational
control, performance monitoring, and continuous improvement to
ensure that services meet customer expectations, contractual
requirements, and applicable regulatory standards.

Customer feedback plays a critical role in driving continuous
improvement. The Group monitors service performance and
customer feedback to identify opportunities to enhance operational
efficiency, strengthen service reliability, and address emerging
customer needs. These insights support improvements in service
delivery while reinforcing the Group’s commitment to responsible
and customer-centric business practices.

Service performance is monitored through key performance
indicators ("KPI"), operational reporting, and HSSE-related
incident tracking, allowing the Group to identify areas for
improvement. Some of the KPIs assessed by our customers
in our survey includes the following criterias: -

Effectiveness of communication

Overall service quality

Timeliness and reliability of delivery
Responsiveness to customer enquiries and requests
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The overall customer satisfaction score for FY2025 was 91%,
reflecting an increase of 8% compared to the previous reporting
year. The results reflect the Group’s consistent service
performance and its commitment to maintaining high
operational standards across its fleet and service operations.

As part of the Group’s commitment to continuous improvement,
the Group actively reviews feedback received through customer
surveys and operational engagements. Insights gathered are
reviewed internally and communicated with relevant
departments and are used to enhance communication,
strengthen operational responsiveness, and improve service
reliability. These efforts support the Group’s objective of
maintaining long-term client relationships while delivering safe,
efficient, and dependable maritime services.

Customer Satisfaction Scores (%)

FY2025
FY2024 83
FY2023 80

PERFORMANCE REVIEW CORPORATE GOVERNANCE CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

LABOUR STANDARDS AND HUMAN RIGHTS [GRI2-7,2-8, 3-3,401-1, 401-2, 404-1, 404-2, 404-3, 406-1, Bursa C6(a), 6(b), 6(c), 6(d)]

Why it Matters

Upholding fair labour practices and respecting human rights are fundamental to fostering a safe, inclusive and positive work
environment while promoting ethical business conduct across the Group. By prioritising the dignity, wellbeing and equal
treatment of all workers, Avangaad strengthens employee trust, engagement and productivity.

Approach and Performance

. New Hires by Gender (Number)
Workforce Planning and Talent Management

Workforce planning and recruitment are key components of the FY2025
Group's efforts to align human capital strategies with its broader

business and sustainability objectives. By proactively managing

talent requirements, the Group enhances organisational agility

and its ability to respond to evolving operational demands, while FY2024
mitigating potential workforce risks.

The Group adopts a structured strategic workforce planning
approach to align human capital needs with business priorities FY2023
while optimising manning requirements and workforce costs.

5
9
I
6

The Group’s hiring practices comply with applicable labour
regulations and internationally recognised standards, including
the Employment Act 1955, Industrial Relations Act 1967,
standards of the International Labour Organisation ("ILO"), and
the Maritime Labour Convention. The Group maintains a zero-tolerance approach towards child labour and forced labour, as reflected
in our Human Rights and Labour Policy. In addition, all third-party entities performing work for or on behalf of the Group are required
to adhere to these requirements, reinforcing the Group’s commitment to ethical labour practices and the protection of human rights.

| M Male Female |

New Hires by Age Group (Number)

FY2025

FY2024

FY2023

27

M <30 30-50 W >50
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InFY2025, Avangaad continued to strengthen its workforce to support operational and business growth, with 70 new hires recorded
during the year. The majority of new hires were male employees (65), reflecting the operational nature of the maritime and offshore
support industry, while five (5) female employees joined the Group. This represents an increase from 29 hires in FY2024, in line with
the Group's efforts to support expanding operational requirements and strengthen workforce capacity.

Turnover by Employee Category (Number)

FY2025

FY2024

FY2023

| M Senior Management Management M Executive M Non-Executive

Turnover by Age Group (Number)

FY2025

37

FY2024

FY2023

M <30 30-50 ™ >50
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Employee turnover in FY2025 totalled 71 employees, slightly
higher than FY2024. Turnover was primarily concentrated
within the Non-Executive category (35 employees), followed by
3 Management (29 employees) and Executive roles (six (6)
FY2025 employees), while Senior Management recorded minimal
68 turnover (one (1) employee). This trend is consistent with the

operational nature of the Group’s workforce, where frontline

and technical roles typically experience higher mobility
FY2024 compared with leadership positions.

8
6

Turnover by Gender (Number)

Overall, the Group continues to monitor recruitment and
turnover trends to ensure workforce stability while supporting
operational requirements. Efforts remain focused on
strengthening employee engagement, enhancing professional
development opportunities and promoting a supportive working
| M Male Female | environment to attract and retain talent across all levels of the
Group.

FY2023

Employee Wellbeing and Leave Benefits

The Group recognises that employee wellbeing is essential to maintaining a productive, engaged, and resilient workforce. By providing
fair and supportive leave policies and employee benefits, the Group aims to promote work-life balance, safeguard employee health,
and support the overall wellbeing of its workforce.

Employees are entitled to a range of leave benefits in accordance with applicable labour regulations and the Group’s internal policies,

these include: -

Medical and Medical

Annual o e Maternity and % N

Leave Hospitalisation Paternity Leave m, Ouipc]heni
Leave Benefits

Disability .

and Invalidity Compassionate/ Retirement Life
Bereavement .

Coverage Leave Provision Insurance

(“SOCsO”)

The Group continuously monitors emerging workforce expectations and benchmarks its employee welfare offerings against industry
best practices. This approach ensures that benefits remain relevant and competitive, supporting talent retention, enhancing
productivity, and fulfilling the Group’s commitment to social responsibility by helping employees achieve both personal and
professional wellbeing.

Workforce Capability Development

At Avangaad, we recognise the importance of continuous learning and skills development in supporting operational performance and
workforce capability. Training and development programmes are implemented to enhance employees’ technical competencies,
professional skills, and understanding of operational and regulatory requirements.

Employees participate in a range of training initiatives, including job-specific technical training, safety and compliance programmes,

and professional development courses. These programmes are designed to ensure employees remain equipped with the necessary
knowledge and skills to perform their roles effectively while adapting to evolving industry practices and business needs.
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The following refers to the types of training our employees and ship crews undergone in FY2025: -

Training Category Type of Programmes

Leadership and Professional Certified Human Resources Officer (CHRO); Leadership Managerial Skills; Mastering
Development Learning and Development Strategies for Organisational Growth

Operational and Technical
Maritime Training

Offshore Support Vessel Management; Internal Combustion Engines - Operations and
Maintenance; Boiler and Steam Systems - Current Engineering Problems and Solutions;
Piping, Fitting and Pump Problem Identification; Ship Anatomy and IMO Conventions

Health, Safety and Emergency

Basic Training Refresher; Advanced Firefighting Refresher; Proficiency in Survival Craft
Refresher; Emergency Generator Set and Maintenance; HIRARC at Workplace;

*
Eréparedness Assistant Medical Review Offshore (AMRO)
Governance, Compliance and MS ISO 37001:2016 ABMS Certified Lead Auditor; Designated Person Ashore (DPA);
Risk Management Provision of Financial Assistance - A Complete Guide

Finance, Sustainability and
Regulatory Awareness

Carbon Accounting for CFOs and Finance Professionals; Tax Seminar on Budget 2026;
Share Buy Back - Beyond Regulatory Perspective

Industry Engagement and
Knowledge Sharing

MASA Maritime Week 2025; MOSVA Forum 2025 - Charter the Course for Offshore
Synergy; Petronas Supplier Support Programme (PSP)

* More information of our health, safety and emergency preparedness related trainings can be found in the Occupational Health and Safety

section on pages 111 to 113 of this Annual Report.

Total Training Hours*

FY2025
FY2024 5515

FY2023 4,672

*FY2023 and FY2024 numbers have been restated to include office
employees and ship crew data.
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Average Training Hours Per Employee*

FY2025
FY2024 12

FY2023 8

*Note: Average training hours per employee are calculated based on
total training hours and total employee headcount.

PERFORMANCE REVIEW CORPORATE GOVERNANCE CORPORATE DISCLOSURE

SUSTAINABILITY STATEMENT

During the reporting period, the Group recorded a total of 4,129

training hours, compared to 5,515 hours in the previous year. @ ﬁ,,]/nu' Average of8 hours of training per employee in
Correspondingly, the average training hours per employee FY2025

decreased from 12 hours in FY2024 to eight (8) hours in FY2025.

The variation in training hours was primarily due to the optimisation of training programmes and a stronger focus on targeted, role-
specific capacity building, particularly in areas such as occupational safety, operational efficiency and compliance. While the overall
number of hours recorded was lower, the Group continued to prioritise high-impact training sessions designed to enhance workforce
capability and support operational requirements.

Total Training Hours

Employee Category

Senior Management 312 240 176
Management 936 2,283 1,980
Executive 3,032 2,640 1,924
Non-Executive 392 352 49

Fair Employment and Equal Opportunities

100% of our employees undergone

The Group’s employment practices are designed to be equitable
and non-discriminatory. Recruitment, promotion, remuneration
and training decisions care based on merit, qualifications, and
operational requirements, without regard to race, gender, age,
religion or disability.

performance appraisals in FY2025

All employment practices are aligned with applicable labour laws, international standards, and internal policies, including:-

Marine Labour Industrial Relations Act

Convention 1967 ILO conventions

Employment Act 1955

These measures reflect the Group’s approach to providing a safe, respectful, and supportive work environment that enables employees
to perform effectively.

InFY2025, 100% of our employees undergone performance appraisals, reflecting a structured approach to workforce management
and development. The appraisal process evaluates individual performance against predefined objectives, competencies, and key
performance indicators, providing a basis for recognising achievements, identifying skill gaps, and supporting career progression.

Human Rights and Ethical Labour Practices

Avangaad is committed to respecting and promoting human rights across all our operations, in alignment with our Human Rights and
Labour Policy, which is publicly available on our corporate website. Our approach is guided by internationally recognised standards,
including the United Nations Declaration of Human Rights, the UN Guiding Principles on Business and Human Rights, and ILO Core
Conventions, along with compliance with relevant Malaysian labour laws to ensure ethical and fair treatment throughout our
workforce.
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We are dedicated to: -

FAIR EMPLOYMENT PRACTICES

We provide equal opportunities to all employees, ensuring recruitment, remuneration, career development and
workplace treatment are free from discrimination based on gender, race, ethnicity, religion, age, disability, sexual
orientation or other protected characteristics. We adhere strictly to applicable employment legislation, paying
living wages, managing working hours responsibly, and upholding fair contractual conditions.

We do not employ underage workers, and we prohibit all forms of forced, bonded or exploitative labour across
our operations and supply chain.

HEALTHY AND SAFE WORK ENVIRONMENT

We are committed to providing safe, secure and healthy workplace conditions, integrating proactive measures
to prevent workplace injuries and illnesses, and striving for zero (0) fatalities.

oS

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

‘@A We do not employ underage workers, and we prohibit all forms of forced, bonded or exploitative labour across
8!@ our operations and supply chain.

GRIEVANCE REPORTING AND RESOLUTION

Our Human Rights and Labour Policy includes a structured grievance reporting mechanism, providing
employees with a safe and confidential platform to raise concerns. We are committed to responding to and
resolving grievances promptly and fairly.

=
{3)@ -

—

The Group’s Whistle-Blowing Email:-
topmanagement@avangaad.com

Our Human Rights and Labour Procedure is communicated to all employees, both onshore and offshore, and forms a core part of our
commitment to fostering an ethical, inclusive and supportive workplace culture. This commitment not only reflects Avangaad’s values
and legal obligations but also contributes to the long-term sustainability and reputation of the Group by upholding the dignity of all
individuals affected by our operations. In this reporting period, we reported zero (0) substantiated complaints concerning human
rights violations and discrimination.

More information on our Groups’ Human Rights and Labour Procedure can be found on our website or here at
Y/ https://ir2.chartnexus.com/avangaad/docs/corporate-governance/HR%20Admin%20IT%20-%20SOP%2004%20-
%20Human%20Rights%20%20Labour%20Procedure%20-%201st%20Ed.%20-%20A.pdf
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DIVERSITY AND INCLUSION  [GRI 3-3,405-1, Bursa C3(a), 3(b)]

Why it Matters

Creating a diverse and inclusive workplace enables the Group to harness a broad range of perspectives, experiences and ideas,
which enhances creativity, innovation and effective problem-solving. A diverse workforce also strengthens organisational
adaptability and resilience in a dynamic business environment.

Approach and Performance
Workforce Diversity

The Group values diversity in perspectives, experience and background, recognising that an inclusive workplace contributes to
stronger collaboration, innovation and organisational resilience.

In this reporting year, 98.50% of the Group’s workforce comprises local employees, demonstrating our commitment to supporting
national employment and contributing to the development of local talent. By prioritising the recruitment and development of local
professionals and technical personnel, the Group plays an active role in strengthening workforce capabilities within the maritime and
offshore industry.

The Group continues to promote fair employment practices guided by merit-based recruitment, equal opportunity and non-
discrimination principles. Workforce data is regularly monitored to support transparent disclosures and to ensure the Group maintains
an equitable and inclusive working environment across all levels of the organisation.

Board Diversity

The Group recognises that diversity at the Board level is essential to effective governance, balanced decision-making, and long-
term value creation. As at FY2025, female representation on the Board stands at 14.30% (one (1) out of seven (7) Directors). The
Board comprises individuals with diverse professional backgrounds, skills, and industry experience, providing a broad range of
perspectives in guiding the Group’s strategic direction. The Group remains committed to enhancing diversity at the leadership level
and will continue to consider gender, experience, and expertise in its Board nomination and selection process.

Further details on the Board’s composition, including skills and experience, are set out on pages 27 to 33 of this Report.

Group Employee Data

As of FY2025, the Group employees a total of 529 employees across its operations across our office employees and ship crews. At
the Group’s headquarters, women represent 38.71% of employees, reflecting our commitment to providing equal opportunities and
promoting gender diversity in corporate and administrative roles. Across the broader organisation, workforce composition varies by
operational function. In particular, ship crew positions are currently predominantly occupied by male employees, reflecting the
specialised technical requirements and industry dynamics of maritime and offshore vessel operations.

We continue to monitor workforce composition across employment type, gender, age group, and employee category to support
diversity, succession planning, and long-term organisational sustainability.

Group's Employee by Type
Office 61.29% 38.71% Ship Crew 99.54% 0.46%
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Local vs Foreign Employees (%)
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98.50
FY2025
1.50
92.90
FY2024
7.10
94.00
FY2023
6.00
| M Local Foreign |
Permanent vs Contract Employees (%)
FY2025
Office Ship Crew
7.5%
100.0%
92.5%
FY2024 FY2023
Office Ship Crew Office Ship Crew
9.0% 3.8%
100.0% 100.0%
91.0% 96.2%
M Permanent Contract
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FY2025 FY2024 FY2023

6% 1% 9% 3% 7% 1%
10, 16% 0, [+) ) 0, 0,
33% 99% 43% 24% 50% . 29% 99%

94% 91% 93%

84%
()
76% 71%
57%
50%

Senior Management Executive Non- Senior Management Executive Non- Senior Management Executive Non-
Management Executive Management Executive Management Executive
M Male Female
Age Diversity by Employee Category (%)

FY2025 FY2024 FY2023

4% 3% 10% 12% 15% 7% 5%
N N I - -
67% 71% 42% 47% 37%
10,
. 86% 67% 60% 0
79% 79%
57%
55% 47%
43%
33% 33%
o B » 7% 6%
|| — || |
Senior Management  Executive Non- Senior Management  Executive Non- Senior Management  Executive Non-
Management Executive Management Executive Management Executive
W <30  30-50 W >50 |
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COMMUNITY ENGAGEMENT  [GRI 3-3,413-1, Bursa C2(a), 2(b)]

Why it Matters

Page 10of 6

FYE 31/12/2025

Community engagement is essential in building trust and maintaining strong relationships with the communities in which the
Group operates. By actively contributing to social development and supporting community initiatives, organisations can create
positive social impact while strengthening their social licence to operate. Meaningful engagement with local communities also
helps foster mutual understanding, address shared challenges and promote inclusive growth. Through these efforts, the Group
aims to contribute to the wellbeing of society while reinforcing its commitment to responsible and sustainable business practices.

‘ RENETS

Approach and Performance

Date & Time: 2026-04-2708:28:24

As part of the Group’s commitment to supporting local communities, Avangaad contributed a total of RM 107,400.40 towards
community and social initiatives during the year.

Internal
Internal
Internal
Internal
Internal
Internal
Internal
Internal
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Event Highlight

As part of the Group’s commitment to environmental stewardship and community engagement, Avangaad organised a CSR
“Clean & Green Pond” activity at Kolam Takungan Banjir Sungai Midah, Cheras. The initiative focused on cleaning and
maintaining the flood retention pond to improve the surrounding environment while promoting awareness on the
importance of responsible waste management and ecosystem protection.

Employees participated in the clean-up effort, which involved removing debris and waste from the pond area to support
the upkeep of the local water body and surrounding public space. Beyond contributing to environmental conservation, the
activity also fostered teamwork and strengthened the Group’s engagement with the local community.
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GRICONTENT INDEX

< W
N I o The GRI is a widely recognised multi-stakeholder standard for sustainability reporting that provides guidance on report content,
o = > disclosures and performance indicators. Developed to improve the global comparability and quality of environmental, social and
S ™ & . - ) e L . ’
('?" w governance information, the GRI Standards promote transparency and accountability in organisational reporting.
<Il‘ 1
S % e ) A AV-  Avangaad is reporting from the period 1 January 2025 to 31 December 2025, in reference with the GRI
kO g Standard.
< &
» EETESI | GRi:Fotindation 2021
€
=
(O]
S % B B B _ B B GRI 2: General 2-1 Organisational details 71
Disclosures 2021 I : — —— :
2 E E E E E 2-2 Entities included in the organisation’s sustainability reporting
2-3 Reporting period, frequency and contact point
2-4 Restatements of information FY2023-2024 employee-
related data updated to
include ship crew and revised
Economic Value Generated
: and Distributed figures.
2-6 Activities, value chain and other business relationships 76-77
2-7 Employees 115-117,121-123
2-9 Governance structure and composition 78-79
" . 2-10 Nomination and selection of the highest governance body
Nl © ~ 2 =
i N ® 3 ) > 2-11 Chair of the highest governance body
<
o o o T o o & 2-12 Role of the highest governance body in overseeing the
c 8 c 8 c S [=4 8 c 8 c 8 ('\'l H
N Sc S¢ §S§¢ §S¢ s¢ s¢ @ management of impacts
Bl f2 fz Bz Bz Bz B N
52 52 vZ 58 B2 b2 3 3 Delegation of responsibility for managing impacts
I ¢S 2: ¢S5 gZ o5 g3 ®
% 8 i 8 3 8 o 8 o 8 P 8 3 2 2-14 Role of the highest governance body in sustainability reporting
il E: B B EE OEE B 5
Bl 2° =% =% 2% =5 2% = 2-15 Conflicts of interest 91
§ £ § i 2-16 Communication of critical concerns 92
] o o o 2 =4 =
g 2 B 328 ¢ © : -
3 5 § E § & 2-17 Collective knowledge of the highest governance body 138 - 150
s & & S5 2 z
g g % - g g 58 2 2-18 Evaluation of the performance of the highest governance body
'é ::‘ g g g é g % g8 2 2-19 Remuneration policies
o = & & B 88 8E 88 2
g | s 2-20 Process to determine remuneration
e}
S
cdﬂ) 5 § 2-22 Statement on sustainable development strategy 73
ﬁ c
o Z U I P D 2 2-23 Policy commitments 91,110,120
© s 5 5 5 5 & 2
g ¢ & 2 2 & @8 g 2-24 Embedding policy commitments 91-92,115-120
C 3 o @ 5 o o @ e
g § % % % % % % é 2-25 Processes to remediate negative impacts 92,120
< 2-26 Mechanisms for seeking advice and raising concerns 92
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GRI 2: General 2-27 Compliance with laws and regulations 93-94 GRI1403: 403-1 | Occupational health and safety management system 109-113
Disclosures 2021 - — Occupational Health - - - - — - —
2-28 Membership associations 72 and Safety 2018 403-2 Hazard identification, risk assessment, and incident investigation
2-29 Approach to stakeholder engagement 82-83 403-3 | Occupational health services
GRI 3: Material 3-1 Process to determine material topics 84-85, 403-4 | Worker participation, consultation, and communication on occupational health
Topics 2021 - - - throughout and safety
3-2 List of material topics the
3.3 T e e e g;lstainab”tity 403-5 | Worker training on occupational health and safety
atemen 403-8 | Workers covered by an occupational health and safety management system
GRI 201: Economic 201-1 Direct economic value generated and distributed 91 403-9 | Work-related injuries 114
Performance 2016
- - - GRI 404: Training 404-1 Average hours of training per year per employee 118-119
GRI 204: 204-1 | Proportion of spending on local suppliers 97 and Education 2016
Procurement 404-2 Programmes for upgrading employee skills and transition assistance programmes | 112,118
Practices 2016
404-3 Percentage of employees receiving regular performance and career development | 119
GRI 205: Anti- 205-1 Operations assessed for risks related to corruption 92-93 reviews
Corruption 2016 — — - - — - - - - -
205-2 | Communication and training about anti-corruption policies and procedures GRI 405: Diversity 405-1 Diversity of governance bodies and employees 121-123
and Equal
205-3 Confirmed incidents of corruption and action taken Oppo(:tunity 2016
LR sz Elrie gy @i sl S el ien 1z GRI406: Non- 406-1 Incidents of discrimination and corrective actions taken 120
2016 .
discrimination 2016
GRI303: Waterand | 303-5 | Water consumption 107 GRI 413: Local 413-1 | Operations with local community engagement, impact assessments, and 124
Effluents 2018 Communities 2016 development programmes
g(l;::OS: Emissions | 305-1 | Direct (Scope 1) GHG emissions 103 GRI1418: Customer | 418-1 | Substantiated complaints concerning breaches of customer privacy and losses | 96
305-2 | Energy indirect (Scope 2) GHG emission Privacy 2016 of customer data
305-3 Other indirect (Scope 3) GHG emissions
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions 104
GRI 306: Waste 2020 | 306-1 | Waste generation and significant waste-related impacts 104-106
306-2 Management of significant waste-related impacts
306-3 | Waste generated 107
306-4 | Waste diverted from disposal
306-5 | Waste directed to disposal
GRI1401: 401-1 New employee hires and employee turnover 115-117
Employment 2016 B B B
401-2 Benefits provided to full-time employees that are not provided to temporaryor | 117
part-time employees

Annual Report 2025 133




